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These projects included the construction of 52 mosques, along
with 29 Qur'an teaching classrooms, in addition to drilling 10
artesian wells and 14 surface wells to serve mosques and their
visitors. The initiatives also included building one imam’s house,
providing solar energy systems for four mosques, and establishing
seven endowment shops whose revenues support mosque
activities.

On the educational side, 12 classrooms affiliated with mosques
were equipped with educational supplies, in addition to
renovating and completing the needs of 23 mosques through the
construction of bathrooms, shades, ablution areas, and providing
carpets, thereby strengthening the role of mosques as centers of
worship, education, and community service.

Qur’an Education

As part of its care for serving the Holy Qur'an and strengthening
its presence in the lives of Muslims, 11CO continued implementing
several Qur'an teaching and memorization projects in various
countries, aiming to prepare a generation proficient in recitation
and preservation of the Qur‘an.

During 2025, a total of 8,564 male and female students benefited
from Qur'an education programs. Among them, 1,899 students
completed the memorization of the entire Holy Qur’an, while
127 students earned the honor of receiving Qur’anic ijazah
certifications.

The beneficiaries were distributed among 1,053 students under
the Al-Shafi’ Project, 4,658 students in direct sponsorship projects,
and 2,853 students within various educational programs.

Distribution of the Holy Qur'an

1ICO’s efforts also included the distribution of the Holy Qur'an
and its meanings. A total of 23,034 copies of the Quran in Arabic
were distributed, along with 7,317 copies of the meanings of the
Qur’an in Spanish, English, and Kazakh.

These copies reached beneficiaries in several countries such
as Niger, Kazakhstan, the United States, Norway, and Ecuador,
contributing to expanding access to the Book of Allah and
spreading its meanings among different peoples.

1ICO also implemented a wide range of da‘wah and cultural
programs and activities aimed at introducing Islamic values,
strengthening religious belonging among Muslims, and building
bridges of communication with non-Muslims. These efforts
resulted in 446 people embracing Islam through targeted da‘wah
programs.

In addition, IICO organized Ramadan cultural forums in 11
countries: Brazil, Ecuador, Bolivia, Peru, Finland, the Netherlands,
Uganda, South Africa, Eswatini, Jordan, and Turkiye. These forums
benefited 25,839 participants through educational programs and
cultural activities aimed at highlighting the tolerance of Islam and
strengthening Islamic identity.

Education and Qualification

In the field of education and qualification, 663 participants
benefited from Arabic language teaching programs as a vessel of
Islamic identity and culture, while 219 beneficiaries participated
in programs for educating and supporting new Muslims in
strengthening their understanding of Islam.

Additionally, 29 da‘wah caravans and field visits were organized
across villages and cities to introduce Islam, along with integrated
educational programs in West African countries, benefiting 8,215
people in Nigeria, Benin, and Burkina Faso.

Digital Media

IICO’s efforts also extended to the field of digital media, where
a specialized studio was established and 20 educational and
guidance episodes were produced to serve Rohingya-speaking
audiences, with translations into Arabic and English.

The number of beneficiaries from these materials has exceeded
one million people to date, representing a step that enhances the
spread of the da’'wah message and expands its impact through
modern media platforms.

As part of implementing specialized projects aimed at human
development and enhancing educational and cognitive capacities,
1ICO carried out several initiatives targeting various segments of
society, particularly students, youth, women, and orphans.

A total of 1,094 participants benefited from summer camps
and centers directed toward school students, youth, and girls
through 26 summer centers and camps that provided educational
programes, activities, and skill-building initiatives that contributed
to shaping participants’ personalities and developing their
abilities.

Women Empowerment

In the area of women'’s empowerment, 3,690 women benefited
from specialized educational and programs aimed at enhancing
Muslim women’s awareness and building their cognitive and
educational capacities, in a way that supports their role within the
family and society.

These efforts also included educational programs directed
toward orphans, benefiting 929 orphans and mothers of orphans.
These programs focused on developing values, ethics, and
positive behaviors, contributing to preparing orphans to become
successful, distinguished individuals and active contributors
within their communities.
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Cultural Programs

165 Qualitative Cultural Initiatives... Benefiting More
Than 118,000 People Worldwide

IICO continues to fulfill its mission of
promoting Islamic culture and strengthening
its values of moderation in communities
around the world through the implementation
of qualitative cultural and educational
initiatives aimed at consolidating sound
Islamic awareness and building individuals
intellectually and morally, in partnership with
local institutions and with the participation of
distinguished imams, preachers, teachers, and
educators.

During 2025, these efforts witnessed a broad
presence, as |ICO implemented 165 projects
introducing Islamic culture across 41 countries in
cooperation with 79 partner associations. These projects benefited
118,842 beneficiaries, with a total cost of USD 6.3 million.

Around 1,140 imams, preachers, Qur'an teachers, educators,
trainers, and project managers contributed to implementing these
programs, reflecting the developmental impact of these initiatives
alongside their cultural and da‘wah influence.

Performance indicators showed a high level of efficiency and
effectiveness, as 95% of the programs promoting moderate
Islamic culture achieved more than 90% of their targets, while the
average achievement rate of implemented projects reached 97%,
confirming the success of these initiatives in reaching their goals
and strengthening the presence of moderate Islamic culture in
targeted communities.

Knowledge-Based Qualification

As part of its commitment to building cognitive capacities
and deepening the correct understanding of Islamic values,
IICO implemented a package of knowledge-based qualification
programs aimed at preparing cadres who are well aware of
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" Specialized Projects for Human Develop-
ment and the Enhancement of Educational,
Cognitive, and Cultural Capacities

Enhancing Muslim Women’s Awareness
and Building Their Capacities to Support
Their Family and Social Roles "

moderate Islamic culture. These programs benefited 2,922
participants, including 785 women, while 1,747 beneficiaries
successfully completed the qualification programs in full.

These initiatives were carried out through 26 qualification
programs, ranging from short-term courses to specialized long-
term programs, across 12 countries and in partnership with 22
local associations. This contributed to strengthening participants’
religious and cultural knowledge and preparing them to become
active contributors to spreading moderation and awareness
within their communities.

Construction Projects

In support of the infrastructure of cultural and da‘wah projects,
IICO implemented a number of construction projects that
contribute to providing a suitable environment for spreading
Islamic culture and enhancing religious and educational services
in beneficiary communities. A total of 70 construction projects
were carried out in 13 countries, with a capacity to serve 12,721
beneficiaries.



Social Projects

Targeting support for the most vulnerable groups during 2025

Implementation of 327 social and health projects in
more than 20 countries worldwide

The International Islamic Charity Organization (1ICO)
implemented in 2025 a comprehensive package of social
and health projects and initiatives aimed at supporting
the most vulnerable groups and strengthening the
foundations of living and health stability in more than
20 countries around the world, within a comprehensive
humanitarian and developmental approach.

The total number of projects implemented in the social
and health sectors reached327 projects, benefiting3,893,536
people, with a total cost of4,185,725 Kuwaiti Dinars
(approximately$12.5 million). This reflects the significant
humanitarian impact achieved by these programs during
the year.

In 2025, 302 social projects were carried out,
benefiting3,362,986 people, at a cost 0f2,523,398 Kuwaiti
Dinars  (approximately$7.5  million).

These projects addressed a wide range of essential needs,
including building and equipping housing for underprivileged
families, sponsoring families in need, distributing food baskets
and support cards, and implementing seasonal programs such as
Eid clothing and cash gifts.

They also included providing safe water for displaced people,
establishing shelter camps, operating charitable kitchens and
feeding programs, distributing meals, improving shelter facilities,
providing cash assistance and Zakat, organizing humanitarian
convoys and volunteer initiatives, and implementing water
supply projects—all reinforcing the values of solidarity under the
slogan“Like one body."

Health Sector

In the health sector, 25 projects were implemented across7
countries, benefiting530,550 people, at a cost 0f1,662,327 Kuwaiti
Dinars (over$4.9 million).

These projects focused on strengthening healthcare

infrastructure and delivering specialized medical services. They
included equipping radiotherapy centers, developing cardiac

catheterization units, establishing operating rooms, and providing
ambulances.

They also involved organizing specialized surgical campaigns,
improving healthcare services for the injured and affected, as
well as offering hearing rehabilitation programs, psychological
support, and providing and maintaining medical eyeglasses for
those in need.

Sponsorship Programs

Sponsorship programs received special attention as a key tool for
social stability. ICO implemented family sponsorship programs in5
countries under the “Sponsor & Sponsored” system, benefiting698
families in Palestine, Lebanon, Yemen, Somalia, and Benin.

Additionally, one-time annual seasonal sponsorships were
implemented in3 countries, benefiting350 families in Palestine,
Lebanon (Palestinian camps), and Jordan (Palestinian camps),
bringing the total number of beneficiary families to 1,048 families.

In the field of disability care, a sponsorship project for persons
with disabilities was implemented in Palestine, benefiting68
individuals, reflecting attention to groups most in need of
specialized care.

These efforts reflect an approach that combines urgent
humanitarian response with sustainable support programs,
contributing to improving quality of life and building more
cohesive  communities.

Thefiguresalso highlight the expansion of social and health work,
reinforcing the principles of human solidarity through impactful
programs that directly address beneficiaries’ needs, presenting an
integrated model that combines relief and development to achieve
sustainable impact in the lives of individuals and communities.
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" Providing students with tablets and a
digital monitoring system to improve aca-
demic performance

Supplementary programs for developing
personal and social skills, creating a
qualitative shift in students’ education

journey "

Orphan care

Orphans require educational care to compensate for the parental support
they have lost, in addition to the extreme poverty affecting large segments
of displaced families, the weak educational outcomes in most public schools
due to exceptional circumstances, and the high dropout rates caused by
economic and security conditions.

1ICO had previously launched a comprehensive educational sponsorship
program for orphaned and displaced students enrolled in regular secondary
schools for the academic year 2023-2024, in cooperation with the Yemen
International Development Agency.

UN reports on education in Yemen over recent years indicate that the
education index has been in continuous decline since 2014 as a result of the
ongoing civil war, reaching alarming levels. This sector, the most affected in
the country, has resulted in high illiteracy rates reaching about 70% in rural
areas compared to 40% in urban areas, in addition to around two million
students dropping out of school across various educational stages, and
about four million affected by the war, bringing the total to approximately
six million students either displaced or affected.

2,573,433 beneficiaries over 5 years

The total number of beneficiaries of 11CO projects in Yemen over the past
five years (2020-2025) reached approximately 2,573,433 beneficiaries,
distributed across several key sectors. Social projects accounted for the
largest share with 2,220,000 beneficiaries, followed by development
projects benefiting 184,910 individuals.

Health projects benefited 107,404 people, while education projects
reached 54,888 beneficiaries, in addition to 6,231 beneficiaries in
cultural projects, reflecting the comprehensiveness and diversity of
humanitarian interventions to meet community needs in Yemen.
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STEP Initiative for Training, Education,
and Empowerment

The STEP initiative is one of the leading development initiatives led
by the Islamic Development Bank and the Islamic Solidarity Fund for
Development, aiming to empower refugees, displaced persons, and
host communities, and enhance their ability to build a more stable and
sustainable future.

The initiative is based on an integrated vision linking education, skills
development, and job creation, aiming to expand access to education,
provide quality training programs, and support entrepreneurship to
improve livelihoods and reduce poverty in fragile environments.

STEP is distinguished by its practical approach combining learning and
vocational training, with a focus on future jobs, including the digital
economy and green economy, enhancing youth readiness for labor
market integration.

The Islamic Development Bank launched STEP in 2022 to empower
refugees, displaced persons, and host communities through training,
education, and labor market integration, aiming to qualify them and
enhance their employment opportunities.

In this context, I1CO signed a partnership agreement to support the STEP
program during the annual meetings of the Islamic Development Bank
Group held on 15 May 2023 under the theme “Building Partnerships
to Prevent Crises,” aiming to strengthen international development
frameworks toward sustainable development.

The program budget is estimated at USD 100 million, with 1ICO
contributing a USD 5 million grant over five years. The Islamic
Development Bank and the Islamic Solidarity Fund manage the
program, while a high-level supervisory committee—including IICO and
other contributors—oversees implementation and provides periodic
reports.

The program aims to enable half a million refugee and displaced children
toaccess general education, provide 40,000 skills training opportunities,
enable 100,000 students to access higher education, empower 30,000
trainees with employment opportunities, provide psychosocial support
to 70% of participants, and improve living standards for 50% of trainees.

The program also aims to reduce poverty and improve livelihoods,
expand access to education and employment opportunities, support
entrepreneurship, and promote inclusive sustainable development
across member countries of the Islamic Development Bank.

The annual meetings of the Islamic Development Bank Group serve as
a key platform for dialogue among leaders and development actors
across 57 member countries in four continents. The Bank, rated AAA, has
been working for over 49 years to improve lives through empowerment,
infrastructure development, and socioeconomic growth. Headquartered
in Jeddabh, it includes several affiliated institutions working collectively
to achieve sustainable development.

Previously, [ICO implemented a project addressing learning difficulties
among Syrian refugees in partnership with the Islamic Development
Bank, the Islamic Solidarity Fund, and the Human Excellence Association,
with a total cost exceeding USD 2 million, benefiting 15,000 students
and 2,000 teachers in Lebanon, Jordan, and inside Syria.



academic abilities, through preparatory courses in core subjects, remedial
lessons, and advanced educational programs in computer skills.

It also included human development courses, as well as educational and
cultural programs, in addition to providing cash assistance and school bags
for beneficiaries, contributing to reducing dropout rates and enhancing
access to education and its continuity.

Providing a suitable educational environment

This contributes to creating a stable and appropriate educational
environment that enables students to continue their studies, positively
reflecting on the quality of the educational process, and motivating them
to achieve academic excellence and continue their educational journey with
confidence and distinction.

The project also includes providing each student with a tablet device
connected to a comprehensive supervisory program and application that
allows continuous monitoring of the educational process and assessment
of students’ progress, as well as tracking curricula and academic results
periodically. It also focuses on improving academic achievement and
enhancing students’ digital, linguistic, and life skills through integrated
educational and financial support that contributes to stabilizing and
sustaining the educational process, thereby improving educational quality
and outcomes.

Supplementary programs

The program also includes advanced educational levels through
supplementary programs that enable students to acquire enhanced
personal and social skills, creating a qualitative shift in their technical,
life, and educational journey, and enhancing their readiness for future
requirements.

Such projects contribute to supporting the education sector in Yemen,
providing educational opportunities for orphans and displaced students,
encouraging them to continue their education, refining their talents,
strengthening their motivation to learn, improving academic achievement
toward excellence, overcoming challenges, and equipping them with life
skills that enable them to face the future with competence and confidence.

Representatives of the Yemen International Development Agency
and a number of educational and pedagogical leaders attended the
implementation of these projects, praising the educational interventions
of 1ICO and the Islamic Development Bank, and expressing gratitude to the
people of Kuwait for their continuous support to their brothers in Yemen.

Al-Sumait: We

place Yemen’s
situation among our
humanitarian priorities

The Director General of the International Islamic Charitable Organization
(11CO), Badr Al-Sumait, affirmed that the educational sponsorship project
for displaced secondary school students in Yemen represents a practical
model of the Organization’s mission in building human capacity and
alleviating suffering, noting that the project stems from a strategic
vision aimed at providing high-quality educational opportunities for
the most vulnerable students.

In a recorded speech during the project launch ceremony, Al-Sumait
stated that the project has become a tangible reality serving around
1,000 Yemeni students, representing a renewed message of hope and
reflecting deep belief in education as afundamental pillar for preserving
human dignity and empowering future generations.

He explained that the project is implemented in partnership with the
Islamic Development Bank, with a total cost of USD 450,000, under the
STEP program for training, education, and empowerment, which aims to
empower refugees, displaced persons, and host communities through
expanding educational opportunities, developing skills, and preparing
youth for labor market integration.

He noted that Yemen has been a priority in 1ICO’s humanitarian
interventions for years, recognizing the scale of needs and fulfilling its
mission to support the most affected communities through programs
in economic empowerment, education, culture, and social services,
contributing to strengthening human capacity to face challenges and
achieve stability.

He pointed out that IICO’s interventions between 2020 and 2025
exceeded USD 22 million, of which about USD 7 million were allocated
to the education sector, and over USD 4 million to orphan care programs.

Al-Sumait emphasized that the Organization will continue its
humanitarian efforts in Yemen, driven by its moral and religious
responsibility toward the Yemeni people, stressing its commitment to
supporting initiatives that provide a safe educational environment and
restore hope to young people.

He also stressed that investing in education is the most important
pathway to recovery and stability, as it enables youth to move from
displacement to opportunity. He reaffirmed that true humanitarian
work is that which meets people’s needs and empowers them to rebuild
their lives sustainably.

He concluded by expressing gratitude to the Yemen International
Development Agency for its efforts in the success of this program,
expressing hope for further educational initiatives that enable students
to continue their education and achieve their aspirations.
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Educational Projects

In a strategic partnership with the Islamic Development Bank

Embracing 1,000 students in the educational
sponsorship program for displaced secondary
school students in Yemen

The education sector in Yemen is among the most severely
affected sectors due to the ongoing civil war since 2015,
where access to education has become extremely difficult,
especially for displaced families. The war has led to the
destruction of many schools, disruption of laboratories,
scarcity of textbooks and educational tools, in addition to
thousands of teachers being forced to leave the profession
in search of alternative income sources.

In this context, and as part of response efforts to these
challenges, educational interventions by the International
Islamic Charitable Organization (IICO) emerged through the
STEP program for Training, Education, and Empowerment of
Refugees, Displaced Persons, and Host Communities, affiliated with the
Islamic Development Bank. IICO, in partnership with the Bank, launched the
educational sponsorship program for displaced secondary school students
in Yemen for the academic year 2025-2026, at Sabaa Region University in
Marib, in the presence of educational leaders, officials, community figures,
students, and parents.

The program provided educational sponsorships for 1,000 orphaned and
displaced students in Yemen, including a package of qualitative activities
and programs aimed at expanding access to education for the most
vulnerable groups, enhancing academic achievement, and developing life
skills, in line with 1ICO’s strategic vision, in partnership with the Islamic
Development Bank.

The program is scheduled to run for one full year, with a total budget
of USD 450,000, of which 1ICO contributed USD 200,000, while the Islamic
Development Bank contributed USD 250,000.

Kuwait is by your side

As part of qualitative interventions aimed at improving education quality
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" Comprehensive educational sponsorships
and interventions to enhance access to
education and improve learning quality

across four governorates

A one-year program with a budget of USD
450,000 to support the most vulnerable
students

Educational and skills-based programs
including computer skills, human
development, and academic remedial
classes

and expanding access to the most vulnerable groups, the program covers
school tuition fees for displaced and orphaned students in Marib, Shabwa,
Taiz, and Hodeidah governorates. It also includes the distribution of fully
equipped school bags and school uniforms to beneficiaries, under the
slogan “Kuwait is by your side,” in cooperation with the Yemen International
Development Agency.

The program included a set of specialized educational activities and
events aimed at developing orphans’ skills and strengthening their



building a knowledge- and data-driven work ecosystem.

Furthermore, IICO has developed advanced digital solutions
aimed at enhancing the donor experience, improving transparency
in presenting projects and their implementation stages, and
employing modern tools for managing major donor relations
with higher efficiency. This comes within a strategic direction
aimed at building more sustainable partnerships, strengthening
institutional trust, and improving the quality and efficiency of
communication with different categories of donors, in line with
their expectations and enhancing the impact and effectiveness of
humanitarian work.

As part of the strategic digital transformation project, 11CO
continues to implement an integrated program aimed at
developing a comprehensive institutional platform that supports
operational process management and enhances integration
across various departments. This project is part of a holistic vision
that seeks to build a data-driven institution with a high level of
governance and the ability to scale efficiently in the future, thereby
strengthening its capacity to achieve sustainable humanitarian
impact.

During the previous phase, the study and analysis of work
requirements were completed, and the general foundations of
the system architecture were established to ensure integration
between various processes. The user experience design phase has
also begun to ensure the delivery of digital solutions characterized
by ease of use and high performance efficiency. This has been
accompanied by a series of meetings with specialized entities
to benefit from advanced expertise and ensure the project is
implemented according to the highest professional standards and
delivers optimal added value to the organization.

These efforts represent an important step toward developing
a more efficient and flexible work environment and reflect 11ICO’s
commitment to keeping pace with global developments in digital
transformation and adopting modern technologies in a way
that serves its humanitarian mission and enhances its ability to
achieve broader and more sustainable impact. They also confirm
the organization’s commitment to investing in knowledge
and technology as key enablers of institutional excellence and
improved quality of charitable work.

IICO continues to develop its digital initiatives and leverage
artificial intelligence capabilities to support innovation and
enhance institutional performance, contributing to the creation
of an integrated technological ecosystem that improves
decision-making, increases operational efficiency, and elevates
service quality. This aligns with the organization’s aspirations
to strengthen leadership and excellence in humanitarian work,
promote transparency principles, expand access to broader
segments of beneficiaries and donors, and enhance donor
experience and interaction with the charitable ecosystem.

Ultimately, digital transformation and artificial intelligence are
strategic enablers with a profound impact on the development of
charitable work by increasing operational efficiency and providing
a more interactive and effective donor experience. These modern
technologies also contribute to ensuring financial resource
sustainability and maximizing the social impact of humanitarian
projects and initiatives
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Digital Transformation

An integrated pathway to redesign work methods and automate systems

[1CO.. toward a modern digital environment serving
beneficiaries, donors, and partners

In light of the rapid acceleration witnessed globally in
thefields of technology and data, digital transformation
has become a fundamental pillar for enhancing
institutional efficiency, improving service quality, and
increasing the ability to achieve sustainable impact.

Driven by its commitment to institutional leadership
and excellence in humanitarian work, The International
Islamic Charity Organization (IICO) continues—through
its specialized Information Systems Department—to
lead integrated strategic efforts aimed at building
a modern digital environment that supports the
achievement of its objectives and enhances its ability to
serve beneficiaries, donors, and partners with greater efficiency.
It also works on automating its systems, leveraging artificial
intelligence applications, and employing them in service of
charitable work, governance of its humanitarian operations, and
development projects.

As an extension of its continuous efforts in technological
investment, IICO has embarked on implementing a digital
transformation project, positioning itself among pioneering
international humanitarian and development organizations
in this field. This marks a new qualitative leap in technological
investment, transitioning from traditional systems to the latest
global and integrated standard digital solutions through the
adoption of Microsoft Dynamics 365 enterprise resource planning
system. This system offers advanced technological capabilities
that enable non-technical users to develop their work and manage
their operations with greater efficiency and autonomy.

Digital transformation at IICO is not limited to the development
of technical systems; rather, it represents a comprehensive
pathway for redesigning work methodologies in a way that ensures
integration between data and operations, enhances decision-
making speed, and improves service quality. The organization has
been keen to adopt best modern practices and leverage artificial
intelligence capabilities to support the development of digital
solutions, contributing toimproved operational efficiency, reduced
manual procedures, enhanced data accuracy, and enabling various
departments to perform their tasks more effectively and flexibly.

During the past period, 1ICO launched a set of digital platforms
that have significantly contributed to improving the work
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"An integrated program to develop a
comprehensive institutional platform
that supports operational processes and
enhances interdepartmental itntegration

Development of the scholarship platform
to support fairness and transparency in
nomination and selection procedures’

environment, enhancing user experience, and strengthening
institutional governance. Among these initiatives is the meeting
room booking system, which helped organize facility usage and
improve management efficiency, as well as the maintenance
request management system, which unified the mechanism for
receiving and tracking requests more efficiently and transparently,
thereby improving response speed and service quality.

The organization also developed the scholarship platform, which
facilitated application procedures and improved the management
of requests in a more flexible and structured manner, supporting
fairness and transparency in nomination and selection processes.
Collectively, these initiatives focused on unifying data, simplifying
procedures, and providing tools that support monitoring, analysis,
and decision-making, aligning with [ICO’s direction toward



endeavor, which IICO seeks to address and overcome in the new 2027-2031
strategy. He stressed that the current meeting serves as a preparatory step
toward achieving greater success, emphasizing the importance of broader
participation in the upcoming stages and objective evaluation of the
previous experience to avoid repeating mistakes and to build upon lessons
learned.

He further indicated that the coming phase will witness carefully
considered modifications to the strategy in alignment with 1ICO’s strategic
goals, affirming that the new strategy will not merely be a formal extension
of its predecessor, but rather a qualitative update that responds to current
requirements and keeps pace with ongoing transformations and challenges.

Al-Sumait expressed hope that the strategic directions would be
presented to 1ICO’'s General Assembly next June for consultation and
feedback, particularly as its members represent distinguished expertise
from around the world.

He also pointed out that the upcoming General Assembly meeting will
witness the election of a new Board of Directors, noting that the Board is
expected to convene next December. He expressed hope that the Board
would formally approve the final version of the strategy during that
meeting, paving the way for a more mature and impactful phase in 1ICO’s
charitable work.

For his part, Dr. Dr. Reda Ashmawi, Director of the Global Center for
Charitable Studies, stated that IICO had demonstrated a pioneering strategic
practice during its first experience and that there remains significant
opportunity to repeat the experience in a richer and more advanced form.

He added that, within the framework of [ICO’s 2027-2031 strategy project,
the Center prepared four strategic reports as key inputs, including: the
Global Megatrends Report, the Humanitarian Priorities and Needs Report,
the Strategic Directions of Peer Organizations Report, and the External
Environment Analysis Report for I1CO.

The consulting firm, Asas Nonprofit Administrative Services Company,
presented a comprehensive overview of the project roadmap, highlighting
the tools and methodologies adopted in strategic planning.

"

The presentation addressed the “techniques used in strategic analysis,
with particular focus on monitoring internal and external variables affecting
the work environment. It clarified the distinction between the internal
environment, which falls within 1ICO’s sphere of control and capabilities, and
the external environment, which represents opportunities and challenges
beyond direct control.

The presentation also reviewed a package of integrated analytical tools,
including field surveys, strategic scenario building, secondary data analysis,
and in-depth interviews, reflecting a scientific methodology based on

accurate information gathering and analysis to support decision-making
processes.

The strategic planning methodology presented by the consulting
firm consists of ten interconnected stages that embody the full cycle of
strategic planning, beginning with preparation and extending through
implementation, evaluation, and continuous development.

The methodology begins with strategic planning and analysis, followed
by defining vision and objectives, formulating initiatives, implementation,
performance measurement, and concluding with review and continuous
improvement.

This methodology highlights the concept of integration and continuity
in strategic work, where the process does not end with implementation
but continues through an ongoing cycle of evaluation and development,
achieving a balance between operational efficiency and long-term strategic
goals while enhancing the effectiveness and sustainability of strategic
planning.

Asas Nonprofit Administrative Services Company specializes in developing
nonprofit organizations and their personnel according to the latest
international standards and possesses more than 16 years of experience in
the nonprofit sector.

Throughout its journey, the company has implemented a number of
high-quality projects in cooperation with charitable associations and donor
institutions, contributing to strengthening institutional performance,
building capacities, and achieving sustainability.

Overview of the Strategy (2022-2026)

IICO managed its humanitarian and developmental activities under
an ambitious strategy for the period (2022-2026), aimed at maximizing
impact in empowering individuals within the communities it serves
worldwide.

The strategy was based on a central mission of building a global
Islamic charitable organization concerned with empowering individuals
educationally, culturally, and economically through high-quality
programs and effective partnerships, contributing to preparing
individuals capable of making a positive and sustainable impact in their
communities.

This vision was grounded in a set of core values including moderation,
sincerity, excellence, effective communication, governance, and
innovation, with a global geographic reach reflecting the nature of
1ICO’s work and its cross-border humanitarian mission.

The strategy also defined four main objectives forming its
general framework: promoting moderate Islamic culture, economic
empowerment of those in need, providing quality educational and
training opportunities, and building the institutional capacities of field
partners.

IICO translated these objectives into a package of strategic initiatives
covering educational, cultural, developmental, and social programs,
in addition to strengthening strategic partnerships, contributing to
the sustainability of charitable work and maximizing its humanitarian
impact in the long term.
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Strategic Window

A New Institutional Launch Shaping the Features of the Next Phase

[ICO launches the first implementation phase of its
2031-2027 Strategy in response to transformations and
humanitarian challenges

As part of its efforts to shape the features of the next
phase, the International Islamic Charitable Organization
(IICO) launched the first implementation phase of its
2027-2031 strategic planning project through a workshop
titled: “Planning and Aligning Visions: Analyzing Strategic
Alternatives and Options for the Next Phase.” The event was
attended by 1ICO Chairman Eng. Jamal Al-Nouri, alongside
executive leaders, department directors, and representatives
of overseas offices, with the participation of Asas Nonprofit
Administrative Services Company as the consulting firm
supervising the project.

This step marks the practical launch of the strategy
development process and the establishment of a shared
institutional vision aimed at enhancing the quality of outcomes

and reinforcing the foundations of institutional work for the coming phase ”Al'NOUI'i: The strategy development
in a manner that responds to rapid transformations and humanitarian methodologv re"ects integrated institutional

challenges.
Eng. Jamal Al-Nouri emphasized that the adopted methodology for work deservmg collective SUPPO”

preparing the strategy is logical, clear, and reflective of serious institutional
work that deserves the collective efforts of all stakeholders. He expressed L
appreciation for the working teams and the consulting firm, stressing that

the methodology represents a solid foundation for moving toward an Al-Sumait: The 2022-2026 Strategv marked

s a turning point and paves the way for a
Al-Nouri also expressed his aspiration to strengthen the spirit of |t t d te f th - h
partnership and integration among various sectors, departments, and qualitative update 1or the commg phase

overseas offices, calling for the completion of the new strategy in a
manner befitting the status and humanitarian mission of this longstanding EEE
institution, while contributing to sustainable impact, addressing challenges,

and maximizing opportunities for empowerment and development. The Strategic planning methﬂdﬂlogv Outlines
Director General Badr Al-Sumait stated that 1ICO’s 2022-2026 strategy an integrated CVCIE from analvsis 1o

represented a major turning point in the organization's journey, as it
contributed to placing the organization on the right path, guiding staff co ntinuous improvement n

efforts, and defining the governance frameworks for the Programs
Committee’s  work.

He noted that IICO underwent its first fully professional and integrated
strategic implementation experience, incorporating a comprehensive
framework of vision, mission, objectives, initiatives, and performance
indicators.

Al-Sumait added that, despite the significant successes achieved, the

experience naturally included some gaps inherent in any institutional
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The Foreword

Towards a New Strategy Capable of Keeping Pace with Rapid
Humanitarian Transformations

Within a context guided by major inspiring objectives—represented
in promoting moderate Islamic culture, empowering people to become
active contributors to positive change, and sustaining and maximizing
beneficial impact—the International Islamic Charitable Organization
(1ICO) has embarked on evaluating its 2022-2026 strategy. This comes
through a comprehensive review based on an in-depth reading of
major global trends, humanitarian priorities and needs, the strategic
directions of peer institutions, as well as an analysis of the external
environment, ensuring the development of a future vision that is more
aware of changes and more capable of responding to the requirements
of the next phase.

This step serves as a foundational milestone in preparation for
launching a new phase in IICO’s journey through its 2027-2031
strategic project. The first stage began with a planning workshop
aimed at aligning visions and unifying perspectives, representing the
first executive launch of this new strategic project. The project seeks
to move IICO toward a broader horizon of impact and sustainability,
while strengthening its ability to respond more deeply to changes
in humanitarian work and future demands, in line with the rapid
transformations taking place across the humanitarian landscape.

1ICO’s 2022-2026 strategy represented a major turning point in
its institutional journey, contributing significantly to establishing
an integrated model of work based on strategic planning, sound
governance, and maximizing humanitarian impact. It also transformed
charitable initiatives from immediate response efforts into sustainable
development programs centered on building people and enhancing
their capabilities.

At the heart of these efforts emerged 1ICO’s mission to reinforce its
role in empowering people educationally, culturally, and economically.
This mission was translated into practical actions that resulted in
projects expanding educational opportunities, broadening economic
empowerment, and strengthening the presence of moderate Islamic
culture within the communities served by the organization.

1ICO’s vision, centered on creating the greatest impact in empowering
people within the communities it serves, became the compass directing
its path toward designing high-quality development programs
that address real human needs, contribute to building capabilities,
strengthening independence, and enabling individuals to become
agents of change within their own societies.

In this context, IICO succeeded in creating a supportive environment for
generating greater impact according to its strategic vision by targeting
multiple groups identified with precision. These included communities
benefiting from the promotion of moderate Islamic culture, students of
knowledge who became more capable of intellectual productivity and
positive community engagement, people in need who experienced the
impact of educational and economic empowerment programs, as well
as outstanding students who advanced to become promising leaders
carrying the responsibility of development in their countries.

Accordingly, 1ICO worked to meet beneficiaries’ needs and gain their
satisfaction through a package of educational, rehabilitation, and
economic services, while maintaining a strong focus on promoting
moderate Islamic culture as a central value the organization seeks to
establish in confronting extremism and radicalism.

Field experience reveals remarkable progress in the capacities
of local partners, as the capacity-building programs and technical
support launched by 1ICO helped transform field institutions into

more professional and sustainable entities capable of absorbing and
implementing programs according to advanced professional standards.

At the level of financial sustainability, IICO adopted an approach
based on developing investment assets and maximizing their returns to
support the sustainability of its resources and future programs, while
also strengthening charitable resources and their continuity. This was
driven by the growing trust it earned from donors and supporters, as
well as the transparency and institutional discipline that enhanced its
credibility and integrity in managing funds.

This was accompanied by extensive efforts to improve internal
operations, as [ICO succeeded in developing more effective mechanisms
for achieving institutional excellence, establishing impactful strategic
partnerships, and designing innovative services and products that meet
beneficiaries’ needs with greater efficiency.

At the same time, increasing attention was given to the human
element through intensive training programs to build staff capacities,
attract volunteers, and activate their role as an essential part of the
humanitarian work system.

Within the internal work environment, IICO worked to develop
an attractive institutional climate that fosters productivity and
commitment, translating its core values—moderation, sincerity,
excellence, effective communication, governance, and creativity—into
every detail of daily work. This played a central role in shaping work
culture and strengthening its presence in the behavior of employees
and teams.

Through this integrated approach, IICO presents a pioneering
humanitarian model that elevates the value of impact and combines
strategic planning with field effectiveness, financial sustainability
with program innovation, and human development with institutional
development.

Today, lICO continues its journey with confidence toward its new 2027-
2031 strategy, equipped with a clear vision, strong partnerships, and
humanitarian leadership that believes that when goodness is planned
with excellence, its impact becomes deeper and its reach longer.

The new strategy is built upon a strong institutional legacy and rich
practical experience. It aspires to deepen humanitarian impact further,
expand empowerment to include broader and more sustainable
dimensions, focus on innovation in development solutions, expand
strategic partnerships, strengthen institutional efficiency, and develop
measurement and evaluation tools in a way that keeps pace with global
transformations in charitable and humanitarian work.

In this context, IICO reaffirms its core mission of empowering people,
building their capacities, and expanding their opportunities for
education, development, and prosperity, while maintaining a lasting
commitment to promoting moderation, strengthening social stability,
and reinforcing institutional work based on quality, transparency, and
sustainability.

It is a new phase in a long journey, through which IICO moves toward
a more advanced stage—where people remain the goal, planning
remains the tool, and the mission remains building a more sustainable
future for the world’s most vulnerable communities, as a translation of
its mission, a commitment to its vision, and a continuation of creating an
impact worthy of its history and the aspirations of its founders.
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