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30,000 beneficiaries from 1ICO-supported
water projects...

Sustainable solutions rescuing entire com-
munities from thirst

100 agricultural tillers to enhance food
security in Socotra...

Kuwaiti support enabling small-scale farm-
ers to regain productive capacity"

Shelter and Resettlement

In a remarkable humanitarian intervention, [ICO and Al-Tawasul
Foundation implemented the llaf Residential Village in Al-Mokha,
Taiz Governorate. The project included 50 fully equipped housing
units powered by solar energy, a mosque with a capacity of 300
worshippers, a water well and pumping system, and a health
center providing essential services to displaced families.

The project offered safe and dignified living conditions to dozens
of families, including the story of Abdulilah — a young man with
disabilities who moved «from a tent of pain to a house of hope.»

The project received significant international attention after
the American network INTERACTION published a case study
recognizing it as a leading model in dignified shelter and effective
local leadership, calling for the experience to be replicated
globally.

INTERACTION is one of the most prominent international
humanitarian and development alliances, bringing together NGOs
in the United States and around the world.

Founded in 1984, it serves as a unified voice for over 180
member organizations active in humanitarian relief, sustainable
development, social justice, human rights, and international aid.

The network plays an influential role in coordinating global
efforts and shaping policies that strengthen and expand the
impact of humanitarian work worldwide.

Supporting Small-Scale Farmers

As part of the “Kuwait Is By Your Side” campaign, 1ICO funded a
vital project in Socotra Island, distributing 100 manual tillers to
small-scale farmers, in cooperation with the Ministry of Agriculture,
Irrigation, and Fisheries in Yemen.

The project improved land productivity, reduced labor burden
on farmers, and strengthened local food security — earning

wide recognition as one of the most effective and impactful
development projects in Socotra.

Nurturing Talent and Empowering Orphans

In the field of education, 1ICO continued supporting innovative
educational initiatives. In partnership with Al-Tawasul Foundation,
it sponsored talented orphan students through specialized
training programs, competitive events, and skills development
activities.

The Tawasul team achieved an exceptional milestone, winning
the top five positions among 400 participants in the first
Mental Abilities Championship in Taiz — a clear indication of
the transformative power of targeted educational support for
vulnerable groups.

Governance and Quality

Al-Tawasul Foundation’s efforts were crowned with the Gold
Category Institutional Compliance Certificate from the Arab
Center for Sustainability of Civil Work — the highest rating in the
region after a competition involving 201 organizations from seven
countries.

This achievement reflects the trust of regional and international
donors —including IICO, which prioritizes partnerships with highly
competent institutions adhering to best practices in transparency
and quality.

A Partnership Creating Sustainable Impact

The partnership between IICO and Al-Tawasul Foundation
stands as an inspiring model of institutional humanitarian action
grounded in governance, sustainability, professionalism, and
a clear developmental vision — placing human empowerment
ahead of temporary assistance.

Through projects spanning water, shelter, economic
empowerment, and education, 1ICO continues its leading role as
one of Yemen'’s strongest supporters, reaffirming its unwavering
commitment to people throughout the stages of their hardship
and paths toward recovery.
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Strategic Partnerships

to Uphold the Dignity of the Most Vulnerable, Including IDPs and Small-Scale Farmers

High-impact projects spanning water, shelter,
empowerment, and education since the onset of the

Yemeni crisis

Since the onset of the crisis, the
humanitarian and development
assistance provided by the International
Islamic Charitable Organization (IICO)
to the Republic of Yemen has served as
a key driver in responding to growing
needs. This was achieved through a series
of high-impact programs and effective
institutional  partnerships, foremost
among them its fruitful collaboration
with the Interaction Foundation for
Human Development, which contributed
to implementing impactful interventions
and delivering tangible results on the
ground.

This partnership holds particular
importance due to the scale of
implemented projects, the quality of
their outcomes, their wide geographic reach across multiple
governorates, and their direct impact on the most vulnerable
groups — including internally displaced persons (IDPs),
persons with disabilities, poor families, and small-scale
farmers.

Al-Tawasul Foundation—an accredited Yemeni civil society
organization committed to governance and quality standards
under the supervision of the Ministry of Social Affairs
and Labor—implements humanitarian and development
programs guided by a clear vision of human development. Its
services meetinternational quality standards and align closely
with 1ICO’s strategy of supporting sustainable development
and promoting human dignity in fragile contexts.

Water Projects

The water sector has been one of the key areas supported by
1ICO through Al-Tawasul Foundation, given the essential role
water plays in health, education, and economic stability, and
its ability to save entire communities from thirst.

In the Al-Saeed District of Shabwah Governorate, 1ICO
supported the Magbila Al-Ulya Well project, supplying clean
water to 4,000 residents through a 150-meter deep well,
a solar-powered pumping system, a stone reservoir, and a

M__®A_n e JLsdl
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"A humanitarian partnership transforming
into a global model.. INTERACTION com-
mends the “llaf Village” project and calls
for replicating the experience worldwide

HEN
From a tent of pain to a home of hope...

lICO grants displaced families dignified
housing and a safe future in llaf Residen-
tial Village"

full water distribution network. The project ended years of daily

struggle caused by water scarcity.

In the coastal city of Shaqra in Abyan Governorate, IICO funded
a strategic project to drill and operate two solar-powered
wells, along with a 2,000-meter water network, benefiting
nearly 30,000 people. This intervention represented a major

advancement for a community facing demographic pressure

and increasing water needs.



"A Social Safety Net Providing Practical
Solutions for Affected Families and Ad-
dressing Poverty and Crisis Challenges"

concerned with identifying, evaluating, and implementing
projects with high levels of efficiency and transparency, ensuring
that assistance reaches those who deserve it fairly and reliably. This
methodology represents a pivotal element in the Organization’s
humanitarian work, as it translates donations into high-impact,
specialized programs that reach millions of beneficiaries inside
and outside Kuwait.

IICO has further strengthened this role by documenting its
flagship projects and showcasing their impact through advanced
professional tools, while also providing necessary media materials
to support reports and studies presented to donors and key
funding partners. This contributes to deepening transparency and
enhancing trust in its humanitarian system.

Social Achievements

Data indicates that the 1ICO’s achievements in social programs
over the past three years (2023-2025) reflect a growing impact
and expanding reach. During this period, a total of 688 projects
were implemented, benefiting more than 7.8 million people, with
a total cost approaching 50 million USD.

These figures provide a clear indicator of the scale of continuous
humanitarian work undertaken by the IICO within its social
programs, as well as its increasing ability to reach the most
vulnerable communities with efficiency and effectiveness.

Humanitarian Interventions

The 1ICO confirms that these projects encompass a wide
spectrum of humanitarian interventions, including emergency
relief programs, health support, assistance to humanitarian cases,
and care for vulnerable families. These interventions include flour

distribution; support for medical staff and healthcare workers;
community support initiatives; water projects; winter and Eid
clothing distributions; and shelter, feeding, soup kitchens, and
humanitarian airlift projects.

The portfolioalsoincludes seasonal initiatives such asRamadan
Iftar and meat distribution during Eid al-Adha, alongside other
initiatives that naturally align with the 1ICO’s commitment to

supporting fragile communities and addressing both urgent and
long-term needs.

1ICO ensures thorough documentation of all social and flagship
projects implemented, particularly in Palestine, with the aim of
strengthening transparency and presenting verified achievements
to donors and major supporters.

Broad Partnerships

The 1ICO emphasizes that its extensive network of partnerships
is a core factor in the success of its social programs. It collaborates
with numerous accredited offices and international entities in
countries of need, including UNICEF, UN-Habitat, and the Arab
Fund for Economic and Social Development.

Such cooperation ensures accurate delivery of assistance,
enhances implementation quality, and supports the sustainability
of humanitarian interventions. The IICO acknowledges that these
partnerships constitute a foundational pillar in achieving the
humanitarian impact it aspires to.

Quality Performance

IICO explains that it continuously develops practical solutions
to address field and institutional challenges, thereby improving
performance quality and streamlining the projectimplementation
cycle while ensuring that assistance reaches the widest possible
number of beneficiaries.

The 1ICO further affirms that this developmental trajectory
reflects its ongoing commitment to strengthening humanitarian
governance, achieving the highest levels of transparency
and operational efficiency, reinforcing donor confidence, and
increasing the impact of its humanitarian programs.

In summary, through its social programs, 1ICO presents an
integrated model that brings together humanitarian vision,
professional commitment, and community partnership. It
continues to expand the scope of its interventions to ensure
dignified living for vulnerable groups, promote human solidarity,
and enhance community resilience in the face of crises.

The IICO reiterates its unwavering commitment to reaching
people wherever they are, safeguarding their dignity, and
providing social and health solutions that improve the lives of
millions worldwide—embodying its enduring humanitarian
mission and vital role in international charitable work.
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Social Programs

Anchored in Transparency, Quality Implementation, and Broad International Partnerships

Social Programs... A Network of Interventions that
Serve Millions and Strengthen Human Solidarity

Social programs implemented by
the International Islamic Charitable
Organization (lICO) represent one of the
key pathways through which it realizes
its vision of serving and empowering
people. These programs stem from a
deep understanding of living conditions
and humanitarian needs, and reflect
a firm commitment to supporting
vulnerable groups and mitigating the
effects of poverty and crises.

Through this approach, the 1ICO seeks
to provide more effective social safety
nets, enhance people’s ability to face
challenges, and help them build more
stable and dignified life pathways.

IICO offers a wide range of social
and health interventions that form a
fundamental pillar of its humanitarian mission and contribute to
consolidating its status as one of the leading institutions on the
international humanitarian scene, in line with globally recognized
professional standards.

Institutional Methodology

The IICO operates through a precise institutional methodology
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"Three Years Marked by the Implementa-
tion of 688 Projects and Millions of Benefi-
ciaries Across the World

Building the capacities of preachers...
programs extending from Latin America to
the Pacific region"

Field Documentation and UN Partnerships
that Enhance Humanitarian Governance
and Improve Intervention Quality"



and Islamic educators around the world. These included the
training of Latin American preachers in Ecuador and South
American countries, the training of Islamic educators in Pacific
Island nations, influencer development programs within student
communities in Tiirkiye, and specialized courses for local judges
in Uganda to promote understanding of Islamic rulings within
customary councils.

The programs also included youth and teacher training in
Lebanon addressing value-based challenges, capacity-building
programs for imams and preachers in Sudan focusing on
moderation and countering fanaticism, specialized training
for female Qur’an instructors in Lebanon, as well as pioneering
projects in Yemen such as “The Exemplary Educator” for orphan-
care workers and “The Mission-driven Teacher” to develop
specialized training content for Qur'an learning circles.

The cultural programs further extended intofragile environments
and conflict-affected regions. In northern Syria, the IICO
implemented teacher-protection and capacity-building programs,
launched training for village imams in Niger, and introduced the
“Riyada” program to strengthen Islamic identity among Syrian
female preachers. In Yemen, the organization implemented the
“Ambassadors” initiative to train female educators and specialists
within student communities.

The IICO placed strong emphasis on preserving Islamic
identity among Muslim communities in the West. Through the
“My Language, My Identity” project in Brazil, the organization
supported 1,368 students in 12 schools, while providing training
for 33 teachers in Arabic language and Islamic studies. It also
delivered programs for new Muslims, such as the “Seeds of
Faith” project in Colombia, which offered foundational Islamic
instruction to over 400 beneficiaries.

The cultural portfolio also included advanced awareness
programs such as a media series dedicated to “Steadfastness of
Muslims in Adversity” targeting Rohingya communities, a parental
training program in Tiirkiye on instilling values and developing
educational skills, and field initiatives to spread Islam in southern
African countries through introductory visits in Lesotho and
Eswatini. Additionally, the IICO organized a major cultural

—
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exhibition in Australia introducing the Prophet Muhammad (peace
be upon him) and his message to a wide audience of Muslims and
non-Muslims.

A key strength of these programs lies in their integrated
design rooted in community needs, investment in youth and
rising generations, and efforts to reinforce Islamic identity, while
addressing contemporary challenges through well-researched
educational and scholarly content. The programs also stand out
for their vast geographic diversity, extending from Asia and Africa
to Europe and Latin America.

Among the recommendations to enhance the effectiveness
of cultural programs are: increasing field visits for project
documentation, organizing workshops to develop unified cultural-
program products, strengthening communication tools with
donors and media outlets, and establishing a dedicated strategic
vision for mosque-related projects that goes beyond traditional
requests and reflects the organization’s identity and mission.

Through these far-reaching programs across world regions,
the 1ICO continues to play a leading role in introducing Islam to
communities, promoting moderation, building the capacities of
Muslim societies, and safeguarding younger generations through
values-based education and authentic knowledge—contributing
to a stronger Islamic identity and a more constructive civilizational
presence amid global challenges and transformations.

Specialized Programs Combining
Training, Development, and
Cultural Education

The cultural programs achieved notable milestones reflecting the
breadth and diversity of their work. The [ICO implemented 84 projects
to train Islamic cultural educators in 26 countries, benefiting 10,694
preachers and specialists through training programs designed to
strengthen moderation, balance, and Islamic legal capacity.

In the field of Qur'an education, the 1ICO implemented 97 projects in 30
countries, benefiting 27,147 Qur'an memorizers and certified readers,
through advanced programs aimed at developing Qur‘an circles, en-
hancing teacher competencies, and improving the quality of Qur'anic
learning outcomes.

The 11CO also contributed significantly to supporting new Muslims by
implementing 40 projects in 18 countries, providing direct educational
and guidance support to 7,317 new Muslims, helping them understand
the foundations of Islam and practice their rituals confidently and with
clarity.

Additionally, the organization delivered 19 structured educational
projects for new converts in 11 countries, benefiting 7,765 individuals
through programs introducing Islamic creed, worship, and community
integration.
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Cultural Programs

Pioneering initiatives to empower Islamic educators and address contemporary challenges

Cultural programs... knowledge pathways that
promote moderation and strengthen balanced

Islamic awareness

Within its humanitarian and developmental |
vision, the International Islamic Charitable
Organization (IICO) continues to carry out its
cultural mission, guided by its strategic plan
aimed at promoting Islamic culture, introducing
the principles of the noble religion, establishing
and developing educational and cultural
institutions, and designing programs that
strengthen knowledge and reinforce Islamic
identity among target communities around the
world.

This report highlights the most prominent
features of the organizationss cultural activities
during the period from 2019 to 2025—years in
which the 1ICO strengthened its presence in the
field of Islamic culture through an integrated
system of initiatives and programs designed
to promote moderation and inclusivity, build the capacities of
Islamic educators, and localize Islamic culture in countries and
communities most in need.

These efforts are aligned with the 1ICO’s first strategic objective
(2022-2026), which focuses on empowering individuals
intellectually and spiritually while promoting a moderate and
balanced understanding of Islam.

The 1ICO adopted key cultural workstreams, including the
“Basair” initiative to promote moderate Islamic culture, and the
“Wa'ai” initiative aimed at strengthening awareness of Islamic
values. These were complemented by a wide range of cultural
and construction projects that enhance the presence of Islam in
diverse societies—through building mosques and Islamic centers,
training specialists, and producing media content for both
Muslims and non-Muslims.

During the reporting period, the [ICO implemented 615 cultural
and construction projects in 61 countries, in cooperation with
170 partner institutions, with total spending of USD 25.1 million,
benefiting 434,000 individuals. These included 333 cultural
projects and 282 construction projects related to cultural work,
such as building mosques and centers, equipping classrooms
and educational facilities, drilling wells, rehabilitating cultural
infrastructure, establishing endowment shops, and furnishing and
restoring dozens of mosques.
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programs extending from Latin America to
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As part of its efforts to disseminate Islamic knowledge and
strengthen awareness, the 1ICO distributed 39,512 Qur'an copies
in multiple languages—including translated versions of Qur’anic
meanings to 15 countries. It also launched 884 television and
radio episodes, and produced 589 media items in Arabic, English,
Spanish, Russian, and Portuguese, to present a balanced and
civilizational portrayal of Islam.

The 1ICO distinguished itself through advanced, high-impact
programs aimed at strengthening the capacities of preachers



and livelihood initiatives in Pakistan in partnership with UNDP.
Additional interventions include solar energy projects for small
traders in Lebanon and water-related projects such as wells,
desalination, and pumping stations.

These programs generate wide social impact, create employment
opportunities, and strengthen food and water security systems in
fragile communities.

The microfinance program stands out as one of the most
influential programs contributing to the economic empowerment
of families—offering interest-free loans and revolving funds
to support the establishment of small productive projects that
generate sustainable income.

Since its establishment in the 1990s, the microfinance program
has implemented 61,688 projects, with an average loan value of
USD 1,585 per project and a total financing volume of nearly USD
97.8 million.

The program has supported 91,692 families—equivalent to
approximately 421,000 individuals—with an average loan
turnover of 13.5 cycles. These indicators reflect the program’s
strong effectiveness in transforming small-scale financing into
sustainable development opportunities.

The Productive Families Fund for Orphans

In parallel, the “Productive Families Fund for Orphans” continues
to provide a developmental model that combines care with
economic empowerment.

Over the past four years, the Fund has supported orphan
households across nine countries by financing 809 small-scale

productive projects that contributed to strengthening their
financial stability. The average value of each project reached USD
1,545, while the total financing amounted to approximately USD
1.3 million.

A total of 4,849 individuals benefited from these projects,
implemented in partnership with 11 executing entities. This model
demonstrates the effectiveness of the intervention and its ability
to shift orphan support from traditional care to genuine economic
empowerment that enhances family self-reliance and preserves
dignity.

The geographic spread of 1ICO’s development programs reflects
the Organization’s broad global reach, covering 50 countries
worldwide—including 12 Arab countries, 16 Asian countries, 17
African countries, and 5 European countries.

Among the countries that witnessed extensive development
interventions are: Jordan, Lebanon, Syria, Yemen, Turkey, Tunisia,
Egypt, Somalia, Pakistan, India, Bangladesh, Iraq, Burkina Faso,
Ghana, Morocco, Sudan, Nigeria, Niger, and Kosovo.

This wide presence strengthens the programs’ ability to reach
diverse and vulnerable groups while enabling the exchange of
expertise among field teams and local partners.

The Organization recognizes that the success of these projects is
not solely measured by on-ground outcomes, but also by their
visibility in public and institutional awareness. To that end, 1ICO
invests in regular technical communication, identifies marketing
needs during project evaluation, organizes media field visits,
highlights success stories, and analyzes institutional trends—
ensuring a strong media presence that supports future funding
opportunities.

Drawing on its extensive humanitarian experience, the
Organization is guided by a solid belief that development is a
lifelong journey that begins with the human being. Through
vocational training, empowerment, and sustainable financing,
1ICO paves the way for communities that are capable of producing,
sustaining themselves, and rising above poverty and vulnerability
toward a more stable and prosperous future.

Economic Empowerment
Programs... Effective Tools to
Support Vulnerable Groups

The charity organization believes that small and micro-lending has be-
come an urgent necessity imposed by the economic and social condi-
tions in poor and developing countries, amid rising unemployment and
the increasing costs of living and education. Economic empowerment
programs, built on small and easy-to-implement projects, emerge as
one of the most important tools enabling vulnerable families to over-
come daily challenges.

Field experience shows that a modest loan ranging between USD 1,000
and 2,000 can bring about a significant transformation in a family’s
life—moving it from a state of need to a space of productivity and sta-
ble income, and enhancing its ability to meet basic requirements with
dignity and independence.
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Development Programs

Within a Strategic Framework Aimed at Opening New Pathways to a Dignified Life

Development Programs... An Economic Empowerment
Model that Enhances Family Independence and
Preserves Dignity in Fragile Communities

Inaworldwherepovertygapsarewidening,displacement
challenges are intensifying, and unemployment rates
are escalating, development programs emerge as
one of the most effective humanitarian interventions
capable of enabling vulnerable populations to regain
their productive capacity, achieve stability, and improve
their quality of life.

The International Islamic Charitable Organization
(lICO) adopts a humanitarian-development vision
grounded in a set of strategic objectives. Foremost
among these are: providing educational and vocational
opportunities that deliver quality outcomes; promoting
the values of moderate Islamic culture within its
geographic scope of work; building the capacities of
partner field institutions; and advancing the economic
empowerment of vulnerable families through targeted, phased
programs.

Within this framework, IICO has successfully presented a
comprehensive development model that integrates economic
growth, vocational empowerment, and sustainable community-
based solutions. This model is anchored in a strategic approach
focused on enhancing human skills and opening new pathways
toward dignified living.

The Organization translates this vision into integrated programs
designed and implemented according to the specific needs of
communities and in response to their economic and humanitarian
conditions.

As part of its development portfolio, the Organization delivers
a wide range of initiatives that meet diverse needs in training,
employment, and empowerment.

Vocational training projects constitute one of the key pathways
through which 1ICO seeks to prepare individuals for the labor
market by providing training, employment opportunities, and the
necessary tools for professional advancement.

These projects are based on rigorous needs assessments and aim
to equip beneficiaries with practical skills aligned with market
demands.

Among the most prominent initiatives in this field are: Al-Laheeb
Development Village in Tunisia; Al-Laheeb Vocational Training
Institute in Niger; Al-Laheeb Business Incubator in Lebanon;
Binaa Incubators in Yemen and Mauritania; as well as livelihood
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programs for refugees in Bangladesh and Pakistan in partnership
with UNHCR. Additional initiatives include technical training
programs in Pakistan, the “My Profession in My Hand” and “Bab
Rizq"” programs in Yemen, and the Nursing School in Kosovo.

These initiatives serve as gateways out of poverty by providing
individuals with practical, market-relevant skills.

Sustainable Projects

In the same vein, the Organization implements a set of sustainable
development projects built on long-term economic models.

These projects cover vital sectors such as food security, energy,
water, and community empowerment. Key initiatives include:
the Sustainable Development Kitchen in Lebanon; the Al-
Rahma Industrial Kitchen; hydroponic agriculture projects in
Syria; support for small farmers in Kosovo, Jordan, and Yemen;
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and preparing a generation capable of leading development in the
future.

Its programs include the Talent Incubator, the Gifted Academy,
and specialized initiatives such as The Young Author, in addition to
supporting outstanding university students in Turkey.

These programs have produced inspiring success stories of
students who transformed support into significant academic and
professional achievements.

The Raa'’iya initiative provides an organizational framework for
educational scholarships through a network of partnerships with
universities around the world, offering scholarships in specialized
academic fields. It operates under a rigorous system ensuring that
educational opportunities reach the most deserving individuals,
adopting a long-term approach to investing in human capital.

The 1ICO’s educational ecosystem also expands to include
specialized programs designed to meet specific needs in various
regions. Among these are: the Smart Education Management
Diploma in Jerusalem, the Al-Noor Center in Tripoli-Lebanon,
teacher-training programs addressing learning difficulties, and
the development of compensatory curricula through a project
exceeding USD 2 million—serving students whose learning was
disrupted due to displacement and wartime conditions.

In addition, the organization supports education programs for
sponsored orphans, as well as educational and psychosocial
initiatives in Palestine targeting crisis-affected children.

Throughout 2024, the impact of IICO’s educational programs
expanded across a broad geographic spectrum covering ten Arab
countries, nine Asian countries, four European countries, and three
African countries. This global reach reflects the organization’s
ability to sustain international partnerships addressing key
educational challenges.

These partnerships have enhanced program quality and expanded
outreach to the most vulnerable groups, particularly in fragile
settings.

Despite these achievements, the education portfolio still
faces structural challenges—most notably the lack of financial
sustainability due to limited educational endowments. This

underscores the urgent need to establish a sustainable educational
wagf that ensures long-term funding for scholarships, programs,
and educational infrastructure.

Given the challenges of promoting educational projects and
communicating their profound humanitarian value, there is
a growing need for donors and supporters who understand
the transformative impact of these interventions. Educational
programs remain central to shaping generations, building
awareness, and embedding values that drive the advancement of
societies.

Herein lies the necessity of informed support that guarantees
the continuity and expansion of these programs—transforming
educational opportunities into genuine development pathways
that lead communities toward greater stability and prosperity.

Education cannot be reduced to scholarships or infrastructure;
it represents a holistic system focused on building the human
being before building schools, empowering teachers, nurturing
gifted students, supporting orphans and vulnerable groups,
strengthening global partnerships, and documenting real impact
in beneficiaries’ lives.

For this reason, the IICO adopts a comprehensive vision that
positions education as a lever for societal transformation and a
catalyst for renaissance in crisis-affected communities.

Accordingly, education stands as an open invitation to donors,
media institutions, and content creators to become part of this
humanitarian journey—partners in crafting success stories that
begin with a simple school desk and culminate in shaping the
future of an entire nation.

Figures Reflecting the Scale and
Quality of Educational Impact

In 2024, 1ICO’s educational programs expanded to 26 countries world-
wide, implementing 103 diverse educational projects including school
sponsorships, university scholarships, support programs, and sustain-
able education projects. A total of 53,557 beneficiaries received support
in the education sector. The countries spanned 10 Arab states, 9 Asian
states, 4 European states, and 3 African states.

During 2022-2023, the organization implemented 195 educational
projects benefiting more than 97,000 individuals across 23 countries, in
partnership with 49 local and international institutions—reflecting the
strength of its networks and the comprehensiveness of its programs.

The same period witnessed a significant increase in the number of
students supported through educational sponsorships, reaching over
18,000 students—most of whom were enrolled in comprehensive spon-
sorship programs that include parallel educational and cultural compo-
nents.

In supporting academic excellence, the organization activated three
specialized programs for exceptional students, benefiting 274 young
talents with the aim of strengthening the ecosystem of creativity and
empowering youth to pursue their educational aspirations.
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Education... a central pillar in the lives of the most vulnerable groups

Education stands as one of the most vital pillars
of humanitarian action—not only for its intrinsic
link to shaping generations and protecting
communities, but also because it represents a
long-term development pathway that requires
financial sustainability, meaningful partnerships,
and strong operational capacity, especially in
contexts of conflict, displacement, and acute
poverty.

From this perspective, the International Islamic
Charity Organization (1ICO) adopts an integrated
model that combines strategic vision with
innovation in designing educational programs.
This model is supported by an extensive track
record of projects that have created measurable impact in
building capacities, nurturing talent, and supporting the most
vulnerable groups.

The organization embraces a humanitarian vision centered
on providing high-quality educational opportunities for
affected populations—beginning from primary and secondary
education, through university studies, and up to postgraduate
levels—while linking education to development pathways
that enhance individuals’ ability to enter the labor market and
contribute to their communities.

This vision extends to refugee contexts, conflict zones, and highly
vulnerable communities, ensuring the continuity of learning
even in the most challenging humanitarian circumstances.

ThellCOalsofocuses ondeveloping teachers’capacities, upgrading
their professional competencies, and integrating innovative and
interactive educational tools that improve learning environments
and respond to the evolving needs of educational fields.

To actualize these goals, the organization operates through
an advanced educational ecosystem built around three main
initiatives that form the strategic framework of its work in this
sector.

The Nojoom initiative serves as a comprehensive platform
providing high-quality educational programs spanning university
education, postgraduate studies, and school sponsorships, in
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addition to construction projects such as building schools and
educational facilities in various countries.

The initiative has successfully implemented distinguished projects,
including Al-Sand School in Japan, a student housing facility in
Turkey, Al-Laheeb School in Indonesia, and the Educational Village
in Indonesia, as well as teacher-training programs and learning-
environment enhancement projects.

Nojoom delivers rare educational outputs within target
communities—whetherin curriculum development or professional
advancement for teachers.

The Nabough initiative focuses on supporting high achievers and
talented students, particularly in communities affected by crises
and conflicts. It works on identifying talent, nurturing potential,



Foreword

A Strategic Vision Realized... and Steady Steps
that Create Impact

Over the past years, the International Islamic Charitable
Organization (IICO) has succeeded in establishing itself as a
leading institutional model in humanitarian and developmental
charitable work. Anchored in overarching guiding goals and a
forward-looking strategic plan for 2022-2026—formulated
with the participation of experts, experienced practitioners,
charitable leaders, and IICO staff—the plan provided the
organization with deep knowledge, practical grounding, and
enhanced capacity to respond effectively to field challenges and
create sustainable developmental impact.

As the strategy enters its fourth year, and in light of the 11CO’s
commitment to evaluating and reviewing it in preparation for
launching a new version, the plan has served as a comprehensive
methodological framework from which the 1ICO has worked to
translate its aspirations into high-quality programs, effective
partnerships, and continuous institutional development, placing
human empowerment at the core of all its initiatives.

At the heart of these efforts emerged the IICO’s mission:
empowering people educationally, culturally, and economically.
This mission materialized into concrete interventions that
expanded educational opportunities, strengthened economic
empowerment, and reinforced the presence of balanced Islamic
culture within 1ICO’s community outreach.

Guided by its vision to create the greatest possible impact in
human empowerment across its areas of operation, the 1ICO
set a clear compass for designing developmental programs
that address genuine human needs, build individual capacities,
enhance independence, and enable beneficiaries to drive
positive change within their communities.

Within this vision, 1ICO successfully fostered an enabling
environment for impact creation by accurately identifying
and targeting multiple beneficiary groups. These included
communities engaged in promoting balanced Islamic culture;
students who became more capable of contributing knowledge
and participating positively in their societies; vulnerable
individuals who directly benefited from educational and
economic empowerment programs; and gifted students who
are paving their way to become promising leaders committed to
advancing development in their countries.

Accordingly, the 1ICO has sought to meet the needs of
beneficiaries and earn their satisfaction through a package of
educational, vocational, and economic services, while focusing
on promoting a balanced Islamic culture as a core value the
Organization strives to reinforce in the face of extremism and
intolerance.

Field experience reveals a notable improvement in the
capacities of local partners. Capacity-building and technical
support programs introduced by 1ICO have transformed field-
level institutions into more professional, sustainable entities
capable of absorbing and implementing programs with
advanced operational standards.

In terms of financial sustainability, the 1ICO adopted a strategic
approach centered on developing investment assets and

maximizing their returns to secure the continuity of its resources
and future programs. This was complemented by strengthened
charitable resources, supported by the growing trust of
donors—trust built on institutional transparency, governance,
and integrity in managing funds.

Parallel to this, IICO made significant strides in developing its
internal operations by adopting more effective mechanisms
to achieve institutional excellence, forging impactful strategic
partnerships, and designing innovative services and products
that respond more efficiently to beneficiary needs.

Human capital development remained a top priority,
with intensive training programs aimed at enhancing staff
capabilities, along with wider volunteer engagement to position
volunteerism as an integral component of the humanitarian
ecosystem.

Within its internal environment, the 1ICO worked to cultivate
a motivating institutional culture that promotes productivity
and commitment, embodying the organization’s core values—
moderation, sincerity, excellence, effective communication,
governance, and creativity—across all daily operations. This
has played a vital role in shaping the organizational culture and
reinforcing its presence across teams and staff conduct.

Through this integrated approach, IICO presents a pioneering
humanitarian model that prioritizes meaningful impact,
harmonizes strategic planning with field effectiveness,
combines financial sustainability with program innovation, and
invests simultaneously in human development and institutional
growth.

Today, the 1ICO stands on solid ground, moving confidently
toward expanding its journey—empowered by a clear vision,
enduring partnerships, and a humanitarian leadership
convinced that when good is planned with precision, its impact
becomes deeper and more far-reaching.

ThellCO’s confidenceinits ability to achieve real developmental
transformation is driven by its belief that investing in people
remains the most effective path toward comprehensive and
sustainable development, and that meaningful humanitarian
impact can only be attained through professional, innovative
initiatives supported by a robust network of partnerships that
amplify the value of charitable work and maximize its benefits
for individuals and communities.

With this momentum, the IICO continues its mission, drawing
upon a rich humanitarian legacy and renewed ambition to
create impact, as it prepares to develop a new strategy capable
of keeping pace with the rapid transformations shaping the
humanitarian landscape.

Guided by accumulated experience and expanding
partnerships, 11ICO advances toward a more progressive phase—
one focused on pioneering sustainable development solutions
that enhance quality of life and place human dignity at the
center of development, in full alignment with its mission, true to
its vision, and steadfast in its commitment to create the impact
worthy of its history and the aspirations of its founders.
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