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Productive Projects

It provides products that comply with Islamic Sharia for the Muslim community

Completion of the ‘Baraka Sustainable
Development Project’ to sponsor 100 poor

families in Ecuador

As part of its strategic goals for economic empowerment of
those in need, and within the framework of the “Solutions” ini-
tiative, The 11ICO has adopted the funding of the “Baraka Sus-
tainable Development Pastry Selling Project” in Ecuador. This
project aims to provide products that comply with Islamic Sha-
ria for the Muslim community, in collaboration with the Devel-
opment and Educational Cooperation Foundation (ODEC).

The Baraka Bakery Project, which sells a variety of bread, pas-
tries, and beverages, supports 100 poor families from the Mus-
lim community in Pichincha Province, Quito, Ecuador. Addition-
ally, it employs 11 people in the project, thanks to its financial
and operational sustainability.

The project, which was inaugurated in April 2024, aims to pro-
vide products free from pork derivatives, which have been in-
corporated into most foods, including various types of baked
goods. This is particularly important as a large segment of the
Ecuadorian population, regardless of their religious beliefs, has
been affected by this issue.

The project also aims to produce baked goods using modern tools
that keep up with the latest developments in the pastry and bak-
ing industry, including bread, biscuits, pies, cakes, and sweets. All
products are made in compliance with Islamic dietary laws.

The project contributes to activating the role of Islamic centers
by working to find solutions to poverty and unemployment
among the Muslim community in Latin American countries. It
provides job opportunities for community members, supports
some poor families with a portion of the project’s profits, and
aids activities of some Islamic centers. Additionally, it offers halal
products to the Muslim community in particular and the Latin
American society in general, at competitive prices and high qual-
ity. The project also aims to showcase the benefits of halal prod-
ucts to the Latin American community and to introduce Islam
from the perspective of its emphasis on public health.

One of the features of the Baraka Development Project is that
it is a profitable investment venture with low risks. It offers Ara-
bic and international baked goods at economical and affordable
prices for everyone. The organization behind the project also
provides a lounge for customers to enjoy quick meals such as
sandwiches, baked goods, sweets, coffee, and juice beverages.
Additionally, they have a future vision to develop the project fur-
ther and open branches across the country.

The bakery project is currently one of the successful ventures
in Ecuador due to the high demand for its products and the
favorable margin between costs and selling prices. The project
adheres to Islamic Sharia regulations in producing baked goods
and pastries that do not contain pork derivatives.

" The “Solutions” initiative provides finan-
cial services and solutions for individual
and collective development projects in
the form of grants and interest-free loans
(Qard Hasan) "

Most Muslim communities in Latin American countries lack such pro-
ductive projects, as capital and job opportunities are often concen-
trated among certain groups with religious and political majorities.

It is worth noting that the humanitarian aid received by these
Muslim communities in Latin America is limited to temporary
relief such as food and clothing. It does not extend to projects
that aim for the sustainable development of these communities.

According to the final report, the project’s impact is evident in
enhancing the psychological well-being of poor Muslim families
and contributing to changing the reality of the Muslim commu-
nity in the Ecuadorian climate. Additionally, the project creates
a positive effect by providing beneficiaries with a sustainable
source of income from their own efforts, freeing them from re-
liance on aid and assistance.

Moreover, the project provides job opportunities for young peo-
ple to reduce unemployment, transforming families and individ-
uals who rely on aid into productive members of society. These
individuals then support the community and contribute to its
economic activity cycle.

The “Solutions” strategic initiative offers financial programs that
comply with Islamic Sharia principles, such as interest-free loan
portfolios, to ensure a sustainable impact. In the context of em-
powerment, the initiative provides a range of financial services
and solutions through financial support for establishing individ-
ual or group development projects for needy families and the
Orphan Families Fund through a grant-based support system.
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Development Projects

As part of the “Manih” Initiative to Enhance the Capacities of Vulnerable Groups

1,171 beneficiaries from the Farmers Support

Project in Kosovo

In the context of the Kuwaiti humanitarian initiative
“Manih... Partners in Giving,” The IICO successfully provid-
ed job opportunities for 1,171 beneficiaries in the Republic
of Kosovo. This was achieved alongside developing their
capacities as part of the Farmers Support Project, which is
implemented in partnership with Islamic Relief Worldwide,
aiming to improve their quality of life.

The projects targeting the neediest groups in the municipalities
of Kosovo—Gijilan, Skenderaj, and Obilig—varied between solar
energy, cattle and poultry farming, plastic greenhouses, and ag-
ricultural tractors. These initiatives are part of The IICO’s vision to
transition beneficiaries from a state of need to a realm of work
and production.

This was detailed in a field visit report by the Head of Devel-
opment Programs Mohammed Ramadan at the IICO. The 1ICO
arranged this visit to inspect its charitable and humanitarian
projects, hold meetings with field partners and beneficiaries,
identify various challenges as part of its oversight efforts to im-
prove performance, and enhance operational and production
efficiency. The visit also aimed to assess the essential needs of
beneficiaries, develop the organization’s activities, and explore
the prospects for sustainable development projects with strate-
gic partners.

These projects aim to economically empower poor families by
providing them with production tools in various life fields that
generate sustainable income. This enables them to live with dig-
nity, transitioning from a state of dependence and waiting for
aid to one of work and production, ultimately having a positive
impact on the local community.

The “Manih” initiative aims to strengthen the bonds of cooper-
ation between major donors from charitable organizations in
Kuwait and abroad, maximize the impact of donors’ generous
contributions, and optimize the use of charitable resources and
spending. This is achieved by promoting the concept of joint
grants to establish high-quality projects with a sustainable im-
pact.

The initiative also aligns with and complements Kuwait's repu-
tation as a global humanitarian center and one of the ten most
generous countries, according to the Global Giving Index for the
year 2023.

The 1ICO based on its strategic vision for 2022-2026, is com-
mitted to extending a helping hand to vulnerable and needy
groups in various countries. This is achieved by providing their
basic needs for food, clothing, and shelter, as well as implement-
ing economic empowerment projects that generate a steady
income for them.

The Repubilic of Kosovo is known as a landlocked country locat-
ed in the central Balkans. It is bordered by the Republic of North
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" Empowering poor families economically
by providing production tools in various
income-generating fields of life "

Macedonia to the southeast, Serbia to the northeast, Montene-
gro to the northwest, and Albania to the south.

Kosovo covers an area of 10,887 square kilometers and boasts
a diverse landscape in terms of size, climate, and geology. It is
characterized by vast plains and fields, particularly in the Meto-
hija region, as well as the Albanian Alps and the Shar Mountains
in the southwest and southeast, respectively.

Pristina, the capital of Kosovo, is the economic center and larg-
est city in the country. Kosovo consists of 38 municipalities, with
Muslims making up 95% of the population. The official languag-
es are Albanian and Serbian, and the official currency is the euro.
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aims to enhance community building, strengthen its fabric, and
solidify its bonds by adopting valuable and ambitious initiatives.
These programs aim to develop the capabilities of people with
special needs and all community groups deserving of support
and assistance, contributing to building a network of security
for all groups.

Al-Sumait noted that the organization’s focus on these groups
and efforts to develop their capabilities are not based on com-
passion, kindness, and empathy, but on their right to be empow-
ered to unleash their potential and abilities. This aims to help
them integrate into life, become self-reliant, and transform into
active and productive members of society.

Strategic Cooperation

For his part, the Secretary-General of the General Secretariat of
Endowments, Nasser Mohammed Al-Hamad, said that this event
came within the framework of a long-standing strategic coop-
eration with The 1ICO to support all vulnerable groups, whether
inside Kuwait or abroad.

He continued: “The initiative to distribute assistive devices to
people with disabilities was proposed by the organization. The
Secretariat then conducted a technical study of this project and
found it to be of great benefit to these groups. Therefore, we de-
cided to support this project.

Al-Hamad added: “We always encourage the launch of impactful
projects to serve people with special needs, facilitate their living
conditions, and support their families, in addition to providing
them with moral, psychological, financial, and other forms of
support

He noted that this project is one of many supported by the Sec-
retariat for the benefit of these groups, and he indicated that the
Secretariat will continue to support any distinguished and well-
planned projects in this field.

Willpower Team

For his part, the head of the Willpower Volunteer Team, Hisham
Al-Kandari, spoke about the team'’s inception and motivations,
the journey of charitable work in caring for people with disabili-
ties, and the team’s activities and programs both inside and out-
side Kuwait.

He added, “Twenty years ago, | reached out to the General Sec-
retariat of Endowment and proposed producing a film to teach
prayer and ablution to the deaf. By the will of God and with the
support of the Endowment Secretariat, this film gained signifi-
cant recognition and was even translated into several languages
outside Kuwait.”

Situations Reflecting the Abilities
of People with Disabilities

** Brother Mutab Al-Fadhli smoothly presented the segments of
the ceremony, embodying the sentiment:“If | have lost my sight,

I have not lost my insight.” He demonstrated an impressive abili-
ty that captivated the audience, using a Braille device, which is
utilized by the visually impaired for reading and writing.

** Nawal Rajab, a member of the Willpower Volunteer Team,
explained how the smart cane works, which was distributed by
the organization to the visually impaired as part of the visual
assistive devices.

** The girl, Hiba Al-Saghir, recited verses from the Holy Quran
with precise Tajweed and a beautiful voice, impressing the au-
dience.

** People with disabilities and their families expressed their
happiness with the assistive devices that were distributed to
them. They made sure to take commemorative photos with the
leaders of the organization and the Endowment Secretariat.
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He continued, “From this standpoint, we became convinced of
the importance of working to serve people with special needs.

|

The distribution ceremony of the assistive devices was attend-
ed by the Acting Secretary-General of the General Secretariat
of Endowment, Nasser Mohammed Al-Hamad, the Director of
the Endowment Funds Management, Maareb Al-Yaqoub, the
Head of the Willpower Team for People with Disabilities, Hisham
Al-Kandari, along with team members and a number of individ-
uals with disabilities and their families.

A-L—@—S———"

1445 P Y

s dLsll

» 2024 5 o5




Programs

In order to enhance its social responsibility and with the support of the General Secretariat of

Endowments

The 1ICO distributes assistive devices to 200
beneficiaries with physical, auditory, and visual

disabilities

Within the framework of the “Fazza (Support) for People
with Disabilities” project, and based on its belief in so-
cial responsibility, The 1ICO distributed on June 24, 2024,
prosthetic and medical devices to 200 beneficiaries with
motor, hearing, and visual disabilities, in cooperation with
its volunteer team “Al-Irada for People with Disabilities’,
and with the support of the General Secretariat of Endow-
ments.

Enhancing Partnership Opportunities

The Director General of The 1ICO, Bader Saud Al-Sumait, said in
his speech on the stage of the Direct Aid Society that this pro-
gram aims to distribute prosthetic devices to 200 beneficiaries
from among our sons and daughters with high determination,
to support their efforts to communicate with society and lead
their lives normally.

He expressed his gratitude for the support of the General Sec-
retariat of Endowments for this qualitative project, noting that
The 1ICO values its 30-year-long partnership with the General
Secretariat of Endowments as a pioneering and prestigious en-
dowment institution with a distinguished history in building
and implementing Islamic endowment projects and charitable
work on both the Arab and Islamic levels.

Furthermore, he looks forward to continuing the collaboration
and working to enhance partnership opportunities towards
broader horizons, considering the noble shared humanitarian
goals, amidst the increasing humanitarian needs in the region.
She emphasizes the importance of concerted and integrated ef-
forts in addressing humanitarian challenges and crises.

31 Voluntary Teams

Al-Sumait expressed his thanks to the Voluntary Will Team for its
keenness to organize this program, as part of its various activi-
ties under the umbrella of The 1ICO, which employs a large num-
ber of people with disabilities and their families, and to clarify
the highest meanings of appreciation and pride in them, and
their role in building society and the renaissance of the nation,
with what they possess of great confidence, skills, and talents.

He added that the Willpower volunteer team is one of 31 vol-
unteer teams operating under the umbrella of the organization.
These teams are accustomed to creating beautiful images of hu-
manitarian solidarity and striving to provide assistance and help
to the most needy groups, victims of disasters, and conflicts. He
pointed out that the number of projects undertaken by volun-
teer teams during the year 2023 amounted to approximately 80
projects annually, with a total cost exceeding one million dinars.
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" Al-Sumait: We aim to empower people
with disabilities to become self-reliant and
integrate into society

Al-Hamad: Our strategic cooperation with
the 11ICO focuses on supporting impactful
projects for people with disabilities "

Successful Experiences

He explained that The IICO has successful and fruitful experi-
ences in supporting psychological and social health programs
for people with special needs and generous family care, in part-
nership with the General Authority for Disabled Affairs and the
Human Building Initiative, which is active in this field under the
umbrella of The 11CO.

Moreover, Al-Sumait stressed that The IICO believes in the role of
people of determination in building nations and developing so-
cieties, and does not hesitate to support programs and projects
that concern them, to work on raising their status, and empow-
ering them. As well as integrating them into society, moderniz-
ing their community, and helping them achieve the goals they
aspire to in various areas of life.

Enhancing Community Building

He pointed out that through these programs, the organization



in the neediest communities, to nurture and qualify promising,
effective, and positively influential leaders in their communi-
ties.”

He expressed his hope for the success of this agreement with
Kuwait University, which has a renowned academic history in
knowledge production, development, and dissemination, as
well as in qualifying human resources that meet the develop-
mental needs of the state and keep pace with the demands of
the modern era through the quality of higher education.

An excellent experience

For his part, the Acting Director of Kuwait University Dr. Nawaf
Al-Mutairi praised the honorable history of The IICO and its ex-
cellent experience in cooperating with various entities. He af-
firmed the university’s commitment to providing all education-
al and academic services to scholarship students and utilizing
all the university’s resources to ensure the success of this mutual
cooperation.

He pointed out that Kuwait University has always provided dis-
tinguished education that contributes to the production and de-
velopment of knowledge, in its efforts to localize, develop, and
disseminate human knowledge. The university is committed to
preparing human resources and leaders who are conscious of
their heritage, to meet the needs and requirements of the mod-
ern era, in cooperation with scientific institutions that share its
mission.

Community Partnership

For his part, Dr. Salem Al-Shammari, Acting Assistant Dean for
Student Affairs at Kuwait University, stated that the university
seeks to enhance its intellectual and cultural role through coop-
eration with various civil society institutions. This has been real-
ized through collaboration with the Deanship of Student Affairs
to achieve the principle of community partnership and open av-
enues for education both within Kuwait and abroad.

Extended Cooperation

The 1ICO’s cooperation with this ancient academic began in
2007, by allocating 7 scholarships to postgraduate students,
which later developed to 15 seats annually. In 2012, the coop-
eration extended to include the bachelor’s level, until it reached
the allocation of 30 scholarships in the university’s colleges. And

Caring for students...to be good
ambassadors for Kuwait in their
countries

Under the agreement, The IICO will attract students from
abroad according to the university’s admission criteria and re-
quirements. It will submit the names of the students along with
their required documents to the university within the specified
deadlines.

It is also keen to include applicants from remote and other
highly needy countries, aiming to spread Kuwait’s goodwill
worldwide and to open developmental horizons for Kuwait in
those countries.

The lICO is responsible for providing support and coordinating
with Kuwaiti charitable entities and the university to compre-
hensively care for scholarship students during their studies.
This includes offering support in various fields and preparing
the scholarship students in their specializations to meet labor
market demands, equipping them to become ambassadors of
goodwill for Kuwait in their home countries.

The IICO is also responsible for supporting training and care
programs based on the type of programs offered, according to
an annual plan. It contributes to supporting scholarship stu-
dents by covering housing and living expenses during their
studies, which helps to increase the number of scholarships.
Additionally, the organization collaborates with and supports
the activities of the Housing Management and International
Student Affairs both financially and morally. This includes pro-
viding social, educational, and training services and facilities
within student housing.

10 scholarships to teach Arabic to non-native speakers through
the Language Center.

The lICO also maintains close cooperative relations with the Pub-
lic Authority for Applied Education and Training, under which a
number of annual scholarships are allocated for studies in its
colleges and training institutes.

Earlier, The IICO and the Arab Open University in Kuwait signed
a partnership agreement to plan, prepare, and implement the
“Educational Qualification Diploma for Emergency Teachers”
program, marking a qualitative development in the field of edu-
cation in emergencies.

The agreement with the Arab Open University aims to develop
education in emergencies and to qualify those working in this
field. It seeks to enhance the level of service provision in this
domain, recognizing the importance of leveraging the available
scientific and practical capabilities of these entities during emer-
gencies.

Additionally, the IICO recently signed a cooperation agreement
with Abdullah Al-Salem University at the university’s headquar-
ters. This agreement aims to support scholarship students both
within Kuwait and abroad, opening new horizons for nurturing
and qualifying promising and effective leaders equipped with
skills aligned with the labor market, in line with the shared stra-
tegic objectives.
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Cooperation Agreements

Seeking to provide educational opportunities with high-quality and distinctive outcomes

The 11CO signs a cooperation agreement with
Kuwait University to open new horizons for

scholarship students

As part of community partnership and
the mutual commitment to preparing
distinguished human resources, the
11ICO signed a cooperation agreement
with Kuwait University, at the univer-
sity’s headquarters in Sabah Al-Salem
University City in Shadadiyah. The
agreement aims to open new hori-
zons for scholarship students in fields
such as teaching Arabic to non-native
speakers, undergraduate and graduate
studies in religious, humanities, and
scientific fields, as well as other associ-
ated activities.

The agreement was signed on behalf of

The IICO by its Chairman of the Board, Dr. Abdullah Maatouq
Al-Maatouq, and on behalf of the university by its Acting Di-
rector, Dr. Nawaf Al-Mutairi. The signing ceremony was attend-
ed by the Acting Assistant Dean for Student Affairs, Dr. Salem
Al-Shammari, the Assistant Secretary-General for Facilities Man-
agement, Mohammed Saud Al-Sulaiman, the Director General
of The IICO, Bader Al-Sumait, and his deputies, Abdulrahman
Al-Mutawa and lbrahim Al-Badr.

Academic Cooperation

On the sidelines of the signing ceremony, Dr. Al-Maatouq said,
“We signed this cooperation agreement with great pride and
gratitude with this distinguished academic institution to contin-
ue the journey of academic cooperation in graduating Kuwait’s
ambassadors abroad.

Dr. Al-Maatouq extended a well-deserved word of thanks and a
salute to Kuwait University - its leadership, professors, and ad-
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" Dr. Al-Matouq: Kuwait University has a re-
nowned academic history, and our agreement
with them is to serve students in the neediest
communities

Dr. Al-Mutairi: 1ICO has an honorable history,
and we are keen to utilize all the university’s
capabilities to ensure the success of mutual

cooperation

Dr. Al-Shammari: We cooperate with various
entities to achieve the principle of community
partnership and to open avenues for education
both inside and outside Kuwai "

ministrators - for the academic seats it has dedicated since the
1980s as part of The IICO’s scholarship program for outstanding
students.

He added, “This agreement comes in light of The 1ICO’s strategic
vision for 2022-2026, which aims to provide educational oppor-
tunities with high-quality and distinctive outcomes for students



He explained that the areas of cooperation focus on leveraging
shared expertise and resources to address social and economic
challenges, as well as environmental crises that affect the most
vulnerable groups globally, and working towards contributing
to the achievement of the Sustainable Development Goals.

Dr. Al-Maatouq mentioned that over the past four decades, The
1ICO has been striving to enhance coordination and coopera-
tion efforts and build bridges with UN agencies and interna-
tional organizations to support the journey of joint humanitar-
ian and developmental work.

He noted that The IICO’s extended humanitarian partnership
has culminated in successful and fruitful experiences with UN
agencies and international organizations, such as the United
Nations Human Settlements Programme (UN-Habitat), the
United Nations Relief and Works Agency for Palestine Refugees
(UNRWA), the United Nations High Commissioner for Refugees
(UNHCR), the United Nations Office for the Coordination of Hu-
manitarian Affairs (OCHA), and other humanitarian organiza-
tions in Kuwait, the Gulf, and conflict areas around the world.

A Cohesive Framework for Cooperation

For his part, Dr. Al-Dardari said, “This partnership aims to estab-
lish a cohesive framework for cooperation between the United
Nations Development Programme and The IICO.” He noted that
this partnership is designed to provide technical assistance,
build capacities, and create a dedicated platform around the
Sustainable Development Goals (SDGs) for the organization,
linking those goals to charitable work.

He described the agreement as a step forward in addressing and
alleviating social and economic challenges, as well as environ-
mental crises that affect the most vulnerable populations world-
wide.

Dr. Al-Dardari pointed out that the Development Programme
has established a comprehensive early recovery program for
Gaza valued at $2 billion. This program includes detailed plans
to be implemented from the first day of the ceasefire, aiming to
secure dignified temporary housing for between 300,000 and
500,000 people in their original homes.

He added that according to an estimate conducted by the Unit-
ed Nations in mid-April, the amount of debris and rubble that
needs to be removed in the Gaza Strip is 37 million tons, or 300
kilograms per square meter.

He noted that removing 37 million tons of rubble is a process
that will take more than 14 years. He explained that following
the 2014 war, the program began removing and recycling 1.4
million tons of rubble, and when the war of October 7 began, it
was still working on the rubble from 2014.

Al-Dardari pointed out: “The problem is not only the sheer vol-
ume of debris but also the large number of unexploded bombs
contained within it, which will make the cleanup process more
complicated due to the additional dangers present in the rub-
ble.”

He explained that the first phase of early recovery planned by

" The agreement focuses on developing con-
cepts and initiatives into jointly funded projects
in areas of mutual interest

The objectives of the agreement include
enhancing strategic capacities, institutional de-
velopment, and improving the skills of workers
in the humanitarian and charitable sectors "

the Development Programme for Gaza will take 3 to 5 years and
will cost between 2 to 3 billion dollars.

Areas of the Agreement

The agreement aims to enhance strategic capacities and institu-
tional development by working on improving the skills of work-
ers in the humanitarian and charitable sectors and adopting
comprehensive systems to measure and manage the sustainable
social impact of charitable activities.

It also provides opportunities for offering joint training pro-
grams, enhancing institutional practices in management and
operations, and collaborating in the joint funding of develop-
ment projects, which the United Nations Development Pro-
gramme can implement at the international or regional level.

In addition, the agreement focuses on developing concepts and
initiatives into jointly funded projects in areas of mutual inter-
est, actively participating in global forums, collaborating on re-
search and studies in the field of sustainable development and
enhancing its practices, and strategically leveraging charitable
activities to achieve the greatest possible impact on the human-

itarian level.
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Cooperation Agreements

In light of the systematic destruction of the essentials of life in the Gaza Strip

Cooperation Agreement between The 1ICO and the
United Nations Development Programme to Enhance
Joint Humanitarian Cooperation

On May 5, The IICO signed a Memo-
randum of Understanding with the
United Nations Development Pro-
gramme to enhance cooperation and
humanitarian response to crises in
impoverished and disaster-stricken
areas.

The IICO was represented at the signing
ceremony by its Chairman, Dr. Abdullah
Al-Maatouq, while the United Nations
Development Programme was repre-
sented by its Assistant Secretary-Gener-
al, Dr. Abdullah Al-Dardari. The ceremo-
ny was attended by the Director General
of The IICO, Bader Al-Sumait, the UNDP
Resident Representative in Kuwait,
Emma Morley, and a number of leaders
from both the organization and the pro-
gram.

The importance of this agreement is evi-

dent in light of the ongoing conflicts and

wars in Gaza and Yemen, which have resulted in catastrophic
and unprecedented humanitarian consequences. These situa-
tions require concerted efforts and joint action to enhance the
humanitarian response.

Dr. Al-Maatouq stated: “This memorandum is of special impor-
tance in enhancing cooperation and humanitarian response to
crises in impoverished and disaster-stricken areas, given the
systematic destruction of the environment and all aspects of hu-
man life in the Gaza Strip, and the need for early recovery and
reconstruction.”

He expressed the organization’s pride in cooperating with the
United Nations Development Programme, represented by the
Regional Bureau for Arab States, for its outstanding efforts and
relentless pursuit of sustainable development, poverty eradica-
tion, and helping people build better lives and recover from cri-
ses. He hopes that the cooperation memorandum will be a good
beginning towards sustainable cooperation and a fruitful and
constructive partnership.

Partnership is no longer a luxury

Dr. Al-Maatouq continued: “As part of the ongoing coordinated
and collaborative efforts of The IICO with specialized UN agen-

e JLsHl M_@A_n

22024 5 oy | 1845 0 o i

0239 41 45 a__al
— Qg | —

" Dr. Al-Maatouq: We aim for sustainable co-
operation with the Development Programme to
support early recovery programs in Gaza.

Dr. Al-Dardari: We have established a detailed
program for early recovery in Gaza, and the
agreement with The 11CO is a step ahead "

cies and international organizations, the signing of this mem-
orandum stems from our strategic vision for 2022-2026, which
aims to establish effective strategic partnerships.”

He added: “We believe that partnership is no longer a luxury but
a strategic necessity. No humanitarian organization, regardless
of its capabilities, can work alone given the multiplicity of hu-
manitarian crises, their increasing repercussions, and their pro-
longed duration.”



Small Projects

Providing them with job opportunities and helping them improve their quality of life

22 small projects for widows, divorcees, and youth

in Lebanon

Continuing its efforts to support economic empowerment
programs for those in need, The 1ICO has opened new op-
portunities for a group of widows, divorcees, and unem-
ployed youth from Palestinian refugee families in Lebanon.
This was achieved by launching 22 small business projects
to provide them with job opportunities, help them support
their families, and improve their living standards, in collab-
oration with the Women'’s Welfare and Social Communica-
tion Association “Sila.”

The “Small Grants Project” targeted a number of the neediest
beneficiaries in the Lebanese areas of Tyre, Bekaa, and Sidon.
This was achieved by providing them with financial grants, tools,
and equipment necessary to establish small businesses, work-
ing towards ensuring self-sufficiency for needy families. The
project also aimed to enable them to achieve stability, financial
and emotional security, and a sense of comfort and reassurance.

The project, which included a variety of service and commercial
ventures, benefited 132 individuals, including widows, divor-
cees, and the unemployed, along with their families. It was im-
plemented over a period of 180 days starting from December 1,
2023. Before launching the projects, a training course on success-
ful financial management for small businesses was organized for
the beneficiaries to help them manage their projects effectively.

The list of small projects included a boutique for selling clothes,
embroidery and sewing machines, a tuk-tuk cart, a physical ther-
apy venture, an espresso machine, a tricycle for distributing gas
cylinders, a health equipment store, a women'’s beauty salon,
a restaurant for serving beans and hummus, a shop for selling
clothes, perfumes, and household items, a grocery store, a car
and carpet wash, a poultry farm, a production kitchen, a clean-
ing supplies store, and a beekeeping project.

Furthermore, these projects focus on addressing the increase in
multidimensional poverty, tackling the rise in unemployment
rates, and confronting the economic and living collapse in Leba-
non, which has deprived the least privileged groups of their jobs,
rendering them unable to secure the basic necessities of life.

The impact of such projects lies in securing sustainable liveli-
hoods for poor families, thereby preserving their dignity and
providing them with a source of income to meet their needs.
Additionally, these projects contribute to transitioning families
from dependency to self-sufficiency and help alleviate unem-
ployment rates within the community.

Moreover, small-scale projects provide enormous opportunities
to drive economic growth, improve household income, and help
achieve self-sufficiency for families by creating suitable job op-
portunities for beneficiaries. They also provide stability, finan-
cial and moral security, and activate economic development
within the community.

The charitable organization’s goals align with its partner“Sila” in pri-
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oritizing support for small and micro projects due to their positive
impact on impoverished families specifically and society in general.

With the rise in poverty and unemployment rates in Lebanon,
and the increasing number of households headed by women
facing deteriorating living conditions, small projects represent
the optimal solution to alleviate the severity of unemployment
and its negative impact on society in general, and on the most
vulnerable and impoverished groups in particular.

The humanitarian and economic crisis currently affecting Leb-
anon casts its negative shadow over all segments of Lebanese
society, especially marginalized groups, particularly those in
poverty, including Palestinian refugees who have sought refuge
in Lebanon since 1948.

In addition, the youth unemployment rate in Lebanon has
reached 38%, posing a severe danger to the future of this crucial
demographic, which forms the backbone of the country and its
economic growth. Families living below the poverty line in Leba-
non are increasing due to the worsening impact of the economic
collapse affecting all regions, marking the worst crisis in modern
Lebanese history.

More than 75% of Lebanese, Palestinian, and Syrian families
residing in Lebanese territories rely on aid and assistance from
various organizations and associations for their livelihoods.

According to a study conducted by ESCWA, poverty indica-
tors show a doubling of multidimensional poverty in Lebanon
from 42% to 82% of the total population. This places significant
challenges and responsibilities on civil society institutions and
charitable organizations that require enhancing their role in
empowering families, individuals, and youth trapped in poverty
and need by supporting small-scale productive and investment
projects. This can help them achieve their aspirations and en-
hance their human dignity.
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