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Productive Projects

To provide a Dignified and Sustainable Source of Income

“Made by Our Hands” - Small Projects for 50
Families in the Gaza Strip

As part of the “Made by Our Hands” initiative, the 11CO
launched 50 microfinance projects for 50 families in Gaza.
These projects aim to alleviate the financial burden on
families by providing a dignified and sustainable source of
income in light of the brutal aggression on the Strip and
the high rates of poverty and unemployment, in coopera-
tion with the Palestinian Orphanage Association.

These small development projects were designed to help the
displaced, poor, needy, and war-affected groups earn a halal
living through their own efforts without needing to ask for assis-
tance. The projects vary from gas filling outlets, cleaning materi-
al manufacturing and sales, mills, water distribution, pastry and
traditional food restaurants, barbershops, fruit and vegetable
shops, pharmacies, grocery stores, and more.

According to the project’s final report, it had a significant impact
on supporting displaced, poor, and needy families by providing
small projects to help them earn a living. It also reinforced the
noble tradition of social solidarity by helping the needy and
poor families, bringing joy and happiness to the poor, and show-
ing them that they have brothers and sisters who stand by their
side in times of hardship, fostering a spirit of fraternity and love
among beneficiaries and supporters.

In his address to the 1ICO, Jaber Ayash, Chairman of the Pales-
tinian Orphan House Association, said, “Your great project has
highlighted your noble mission to stand by the poor and needy
families in the Gaza Strip. This confirms that you are always a pil-
lar of support for the poor, needy, and orphans.”

He added, “We have strived to deliver your donations and char-
ity wrapped with love and kindness to the beneficiaries among
the needy families in Gaza. With your generous donations and
giving, we have sought to bring smiles and renew hope through
this project, which has touched the hearts and comforted the
spirits of the benefiting families.”

The Palestinian Orphan House Association extended its sincere
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“The project brought smiles, renewed
hope, and comforted the hearts of the ben-
efiting families "

thanks and deep gratitude to the Kuwaiti people for their generosi-
ty and giving to the Palestinian people, looking forward to continu-
ing this support to bring smiles to the hearts of the displaced, poor,
needy, and orphans, in line with the saying of the Prophet Muham-
mad (peace be upon him): “The Muslim is the brother of another
Muslim, He neither oppresses him nor abandons him. Whoever ful-
fils the needs of his brother, Allah will fulfil his needs, and whoever
eases the suffering of a Muslim, Allah will ease his suffering on the
Day of Judgment, and whoever conceals the faults of a Muslim, Al-
lah will conceal his faults on the Day of Judgment.”

The current situation in Gaza is the worst in the history of the
Strip due to the ongoing aggression since October 7, 2023, and
the rising rates of poverty and unemployment.

In light of the current crisis, international humanitarian organi-
zations have declared Gaza a “disaster zone” due to the severe
impact on all aspects of life, leading to the loss of thousands
of jobs and sources of income. This has made living conditions
worse, which has negatively affected families’ ability to provide
their basic needs of food and drink.




at market prices by providing livestock health services.

The project enabled beneficiary families to save and sustain
their livelihoods; strengthening their resilience and reducing
their need to resort to asset-depleting mechanisms, helping
them achieve self-sufficiency.

Since the beginning of the Syrian crisis, the agriculture and live-
stock production sectors have suffered significant losses, endan-
gering the livelihoods of thousands of farmers and the country’s
food security. In northwestern Syria specifically, livestock ser-
vices became unavailable, and smallholder farmers could no
longer afford them. Additionally, livestock reproduction and fer-
tility rates dropped to concerning levels and milk production—
one of the main sources of protein for the local population—
dwindled, primarily due to the poor quality of animal feed.

The protracted conflict in Syria has caused 12.1 million people
to suffer from food insecurity, displaced 6.8 million people inter-
nally, and forced 5.4 million to become refugees in neighboring
countries.

The situation is deteriorating due to the intensification of risk
factors such as insecurity, economic shocks, drought-like condi-
tions, and extreme agricultural climate fluctuations, all of which
severely affect food security across the country.

In northwestern Syria alone, 4 million people are still in need of
humanitarian assistance, of which 3.7 million suffer from severe
food insecurity. Moreover, the resilience of the population in
this region is undermined by economic challenges and border
closures, which hinder economic growth and limit prospects for
improvement.

Human Story

A farmer tells his story: the project revived
hope for decent living opportunities

Abdul Latif Abu Abdeh, a cattle breeder in northwestern Syria,
was among the main beneficiaries of this project. Abu Abdeh’s
cow had suffered from health problems due to reproductive dis-
eases, affecting its ability to conceive. This led him to lose hope
in treating it and even consider selling the cow, which was his
main source of income, and benefitting others with its meat.
However, after the intervention of the specialized medical team
that provided the necessary support and treatment, his cow un-
derwent artificial insemination successfully.

Nine months later, the cow gave birth to twin calves, which re-
stored hope to Abu Abdeh. This success not only saved the cow
but also helped preserve his livelihood and increase his income.

Abu Abdeh expressed his deep gratitude to all those who con-
tributed to the success of this project, noting that these activ-
ities play a pivotal role in improving the lives of breeders and
ensuring the sustainability of their livelihoods.

He added, “I received full medical support from the project’s
specialized technical team, including veterinary and reproduc-
tive care services, such as uterine flushing and the provision of
appropriate artificial insemination for my cow, which led to suc-
cessful fertilization with twins nine months after insemination.
Thus, the project strengthened the opportunity to invest in the
cow, my source of income, instead of slaughtering it and losing
its milk and offspring.”

The IICO played a vital role in the success of this project by pro-
viding the necessary financial support. Thanks to its donations,
the project was able to provide modern medical equipment and
essential vaccines, as well as train local medical teams on the
latest techniques in artificial insemination and treatments for
fertility-related diseases. The IICO, along with its partners from
the FAO and the implementing organization, WATAN, also con-
tributed to raising awareness among breeders about the impor-
tance of animal health care and ways to improve productivity,
leading to significant achievements.

Abu Abdeh’s story highlights the importance of support and the ef-
fectiveness of such initiatives in achieving sustainable development
and providing hope for breeders in the face of difficult circumstanc-
es and challenges. Thanks to God and the combined efforts of the
IICO, the Food and Agriculture Organization, the project achieved
excellent results that contributed to enhancing the sustainability of
livelihoods for breeders, increasing the resilience and self-sufficien-
cy of families, and reviving hope for a decent living.
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Productive Projects

To increase their productive assets and enhance their resilience

Supporting Small Farmers Project: Protecting
Livelihoods for 2,275 Displaced and Poor

Syrian Families

As part of its strategic vision aimed at eco-
nomically empowering those in need, the IICO
adopted the “Support for Small Dairy Farmers
and Sheep Herders” project for internally dis-
placed people in the northwestern part of Syr-
ia. The goal is to improve dairy and vegetable
production, preserve livestock assets, prevent
malnutrition, and enhance the resilience of live-
lihoods.

Livestock breeders in northwestern Syria face nu-
merous challenges related to the ongoing conflict in
the region, such as the shortage and poor quality of
veterinary medicines and the lack of opportunities
for artificial insemination with high-quality breeds.
This prompted the 1ICO to launch this project in
partnership with the Food and Agriculture Organi-
zation of the United Nations (FAO). The project was
implemented by WATAN, a non-governmental orga-
nization, which provided comprehensive services to
the beneficiaries. These services included artificial insemination
for cows and reproductive treatments. The project also involved
establishing mobile veterinary clinics and providing frozen se-
men straws from the “Holstein” breed, renowned for its high milk
production.

The project was implemented from February 15, 2021, to Feb-
ruary 14, 2023, and funded by the IICO with an amount of USD
502,387 in northwestern Syria, one of the most affected regions.
It aimed to increase the productive assets of displaced and poor
families breeding livestock and working in agriculture to im-
prove their skills and enhance their resilience in these two fields.

Furthermore, the project successfully improved the economic
conditions of 2,275 families, protecting their livelihoods and
addressing malnutrition through improved livestock farming. It
also enhanced dietary diversity and nutrition among displaced
and poor families engaged in agriculture by supporting local
vegetable production. The beneficiaries included 1,275 live-
stock-rearing families and 1,000 families involved in agriculture,
directly impacting 14,871 people and indirectly benefiting ap-
proximately 550,107 people.

Additionally, the project provided consultations on animal
health, fertility treatments, artificial insemination services, and
pregnancy diagnostics in cows and sheep. It benefited 1,275
families through six mobile veterinary units, which conducted
8,552 veterinary visits (4,058 in Aleppo and 4,494 in Idlib), along
with distributing veterinary supplies and equipment.

Moreover, the project played a significant role in improving
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Veterinary interventions and
productive gardening tools

The project played a significant role in enhancing the fertility
of cows through health consultations, treatment, and artifi-
cial insemination, resulting in a pregnancy rate of 85%.

It also contributed to increasing milk production for 2,100
cattle, producing an additional 3.5 million liters of milk, and
preventing the premature culling of approximately 850 dairy
cows, thus preserving livestock assets worth 3.6 million dol-
lars.

In addition, the project distributed gardening tools to 1,000
farming families, helping them produce 740 tons of vegeta-
bles. It also organized 20 workshops to enhance agricultural
skills, supporting its sustainability and success.

cow fertility through animal health consultations, fertility treat-
ments, artificial insemination services, and pregnancy diagnos-
tics. It achieved an 85% pregnancy rate in artificially inseminated
cows and increased the pregnancy rate of ewes. It also improved
milk productivity for 2,100 livestock, resulting in an additional
3.5 million liters of milk for household consumption.

In addition, the project helped prevent the premature culling of
approximately 850 dairy cows, protecting productive livestock
assets for smallholder dairy farmers valued at 3.6 million dollars



Educational Projects

To help them continue their university education and build their future

“Manara 3" provides 40 university scholarships
for Palestinian students in the West Bank

As part of the “Manara 3” Project, the 11ICO has pro-
vided 40 scholarships to students from impover-
ished families in the West Bank, covering their tui-
tion fees at Palestinian universities. The aim is to
help these students complete their university ed-
ucation, build their future, and develop their skills
through various accompanying training activities,
in collaboration with the Wafa Foundation for De-
velopment and Capacity Building.

This project aligns with the 1ICO’s strategic vision and its
commitment to expanding educational interventions by
providing high-quality educational opportunities with
significant outcomes for the most needy and outstand-
ing students.

The importance of this project lies in reaching impoverished Pal-
estinian students to prevent them from dropping out of school,
especially given the difficult conditions in the Palestinian terri-
tories, including repression, economic blockade, and travel dif-
ficulties between Palestinian cities due to military checkpoints
imposed by the occupation.

The accompanying programs lasted 50 training hours and in-
cluded an English conversation program. This program simu-
lated real-life situations through a series of events designed by
the instructor, which appeared realistic and allowed students
to speak and use the vocabulary they had learned. This helped
them understand the correct context for usage and improved
their speaking skills and pronunciation across different levels,
enhancing their chances of success in both professional and
personal life by improving their ability to communicate in the
workplace.

Furthermore, the 21st-century skills program covered various
personal, social, communicative, and collaborative skills, as well
as essential capabilities needed for success in the labor market.
These included self-learning, creativity, innovation, collabora-

tion, effective communication, critical thinking, self-marketing,
leadership, responsibility, design thinking, and problem solving.

In addition to life skills, the program featured important train-
ing components, including entrepreneurship, digitization, and
green skills related to sustainability and resilience during eco-
nomic uncertainty.

Equipping students with these skills and building knowledge
around work ethics is essential for preparing them for profes-
sional life and the future. Therefore, continued support for such
programs is necessary, given their significant impact on improv-
ing competencies required in ever-changing fields.

Moreover, the Electronic Culture Incubator program provided
each student with a tablet, a series of e-books, a flash drive, and
educational apps that served the English conversation course
and 21st-century skills course. It also included e-books aimed at
developing students in various fields, as well as stethoscopes for
medical students in Palestinian universities.

The final report noted a marked improvement in student’s per-
formance throughout the targeted semesters, emphasizing the
importance of continuing university scholarships and providing
both educational and living expenses, as they have a significant
positive impact on students and their families. The project also
builds students’ capacities to complete their education and con-
tinue striving toward their professional lives.

The report also stressed the importance of continuing support
for the accompanying programs to boost students’ self-confi-
dence, motivate them to become better individuals and prepare
them to create positive change in society. This, in turn, prepares
them for the labor market and improves their living standards
and that of their families, transforming them into income-gen-
erating individuals.
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Educational Projects

Bridging the Gap and Enabling Remote University Education

The “Tawasul” e-learning Project accommodates
900 university students from Gaza

A total of 500 students from various colleges and
universities in the Gaza Strip have enrolled in the
“Tawasul” project, which aims to support e-learn-
ing. The project is funded by the 1ICO and super-
vised by the University College of Applied Scienc-
es in Gaza.

The project aims to instill hope in students from the
Gaza Strip, whose studies were interrupted due to the
ongoing war, and to ensure the continuity of providing
remote e-learning services to them in the West Bank
universities and accredited Arab universities.

Furthermore, the project provides two teaching spac-
es—one for male students and the other for female stu-
dents—each with 25 devices. These spaces have been
fully equipped with all necessary administrative, elec-
tronic, and logistical services, including alternative elec-
tricity, internet access, laptops, as well as document, handouts,
and academic material printing services. The aim is to bridge the
gap caused by the devastating war and to alleviate the suffering
of students by helping them to receive their university educa-
tion remotely.

The urgent need for university and college students in Gaza to
continue their education is evident, given the lack of adequate
electricity and high-speed internet necessary for e-learning. A
large number of students have lost their laptops due to the on-
going war, airstrikes, displacement, and the fact that many stu-
dents have been forced into environments unsuitable for con-
necting with universities in the West Bank.

Moreover, many displaced individuals are living in mobile tents,
constantly moving from one location to another, lacking the ba-
sic necessities of life such as water, electricity, and communica-
tions. In addition, there is a shortage of suitable transportation,
making it difficult for students to reach areas with limited inter-
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net and electricity services.

The project is set to be implemented over a period of six months,
including the preparation of learning spaces and monitoring of
students’ academic progress.

The project is being carried out in southern Gaza at the Univer-
sity College branch in Khan Younis. The city is the largest in the
Strip and has the highest population density, including a large
number of displaced people. Moreover, it is located near a shel-
ter center operated by the Egyptian Red Crescent Society.

In March 2024, the Palestinian Ministry of Education and High-
er Education launched an initiative to enable Gaza students to
continue their education remotely with the West Bank and ac-
credited universities as visiting students. The plan allows Gaza
students to study for a maximum of three semesters, with nine
credit hours per semester, and their degrees will be issued by
their original universities under specific academic guidelines.

There are 51 universities and community colleges in Palestine,
serving a total of approximately 226,000 students in 2023.
Among them 18 universities and colleges in Gaza, serving
around 87,000 students.

These institutions have played a significant role in preserving
and promoting Palestinian culture and values while raising na-
tional awareness. From this perspective, Palestinian higher edu-
cation is a means of survival and freedom.

It is worth noting that the ongoing aggression has targeted all
universities in Gaza. More than 6,000 students and 100 univer-
sity professors have been martyred. Under these tragic circum-
stances, university students in the Gaza Strip have been de-
prived of their right to education for several months.



International Days

On the Occasion of the International Day of Charity, September 5th

Dr. Al-Maatouq: The humanitarian situation
in Gaza is tragic and catastrophic, and the
destructive war must be stopped

Dr. Abdullah Maatouq Al-Maatouq, Chairman of the Board of Di-
rectors of the International Islamic Charity Organization (11CO),
called for the concerted global humanitarian and charitable
efforts to meet the needs of the most vulnerable and impov-
erished groups in the world, especially victims of conflicts and
wars in Palestine, Sudan, Yemen, Myanmar, and other places.

Dr. Al-Matouq, who also serves as Special Adviser to the UN Secre-
tary-General, praised in a press release on the occasion of the Inter-
national Day of Charity, which falls on September 5th, the ongoing
efforts of charity organizations for their vital roles in achieving the
UN’s sustainable development goals. As well as supporting interna-
tional efforts to eradicate poverty and hunger, and providing relief to
populations affected by wars and natural disasters.

Furthermore, he stressed the danger of the continued deprivation
of millions of needy people from their basic rights to security, shel-
ter, education, healthcare, food, clean water, and the right to life, in
blatant violation of international laws, humanitarian principles, and
divine laws.

Dr. Al-Maatouq added, “On this international day, the tragic and cata-
strophic humanitarian situation in Gaza cannot be ignored. Its people
are still suffering from killing, displacement, starvation, siege, and the
destruction of homes, schools, hospitals, and farms for more than 11
months. I call on the international community to assume its respon-
sibility in stopping this destructive war and its horrific consequences,
and to allow humanitarian aid to enter the Gaza Strip.”

He pointed out that Kuwaiti charitable organizations have spared no
effort in responding to humanitarian disasters, crises, and conflicts,
working to alleviate the suffering of millions of victims of humani-
tarian crises around the world, driven by noble directives, strategic
visions, and steadfast humanitarian stances of the State of Kuwait
and its generous people.

Dr. Al-Maatouq added that since its establishment four decades
ago, the 1ICO has been working on building human capacity and
empowering people economically, culturally, educationally, health,
and socially through thousands of humanitarian and developmental
projects and programs that meet the needs of millions of vulnerable
people in over 80 countries without discrimination.

Moreover, he noted that the 1ICO is working to enhance comprehen-
sive humanitarian intervention to contribute to combating hunger
and poverty in all its forms, providing access to quality education,
healthcare, and clean water for the deprived, and striving to improve
their quality of life.

Regarding the ongoing suffering in Gaza and the role of the IICO
in addressing it, Dr. Al-Maatouq said, “Since the beginning of the
brutal aggression on the Gaza Strip, the IICO has exerted all efforts
to aid its residents in coordination and collaboration with Kuwaiti

“ Depriving millions of people of their ba-
sic rights is a blatant violation of interna-
tional laws, humanitarian principles, and
divine laws

HEN
We are working to enhance comprehensive
humanitarian intervention to contribute
to improving the quality of human life
through sustainable development projects"

charitable organizations and Palestinian organizations to deliver
humanitarian aid to the victims of the aggression through air, land,
and sea bridges.”

He pointed out that the Organization has allocated more than 11
million dollars since the beginning of the aggression, directing its
spending on 73 projects related to the daily needs of Gaza’s resi-
dents. These projects include food parcels, water supply, supporting
sanitation workers, renovating health centers and supporting the
Indonesian Hospital and Kamal Adwan Hospital, the “Takiya” project
to feed the hungry, rehabilitating the agricultural sector, enhancing
food security, sponsoring students and establishing educational
tents, sponsoring doctors and nurses, and integrating health science
students into the Palestinian healthcare sector, and so on.

In addition, Dr. Al-Maatouq noted that last May, the IICO launched
an international humanitarian initiative named “Sanad,” to announce
the humanitarian programs that local, regional, and international or-
ganizations intend to implement in Gaza over the next two years, ina
serious and effective partnership to contribute to enhancing human-
itarian interventions and early recovery in the fields of relief, shelter,
reconstruction, health, education, and economic empowerment. He
also indicated that the value of these programs exceeded 2 billion
dollars and that the 1ICO is working to follow up with the parties con-
cerned with the initiative to document its outputs.
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