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Training Projects

In the fields of Mobile Repair, Electrical and Plumbing Installations

Qualifying 240 Syrian Trainees in Vocational

Courses over 12 Months

Funded by the International Islamic Charity Organization
(11ICO) and in collaboration with the Basmat Amal Volunteer
Team, 240 Syrian trainees graduated from a new vocational
training project, as part of economic empowerment pro-
grams aimed at qualifying trainees to enter the job market
and secure sustainable income.

The project is aligned with the strategic goal of “economic em-
powerment for those in need” and is part of the “Strategic Capa-
bilities” initiative, which aims to enhance and develop the skills
of beneficiary groups.

The vocational courses, held in Sanliurfa, Turkey, covered mobile
repair, electrical and plumbing installations which are in high
demand in the local community. The 12-month training pro-
gram was supervised by the Ataa Relief Association.

Furthermore, the project ensures a sustainable income for 240
refugee families, benefiting more than 1,200 individuals, as the
average size of a Syrian family is 5 members.

The project contributes to the economic empowerment of the
Syrian families by improving their income in a sustainable man-
ner. This, in turn, positively impacts their ability to meet basic
needs such as housing, food, healthcare, education, and cloth-
ing, reducing their reliance on external aid. It also enhances
their ability to live with dignity and independence.

Additionally, the project plays a key role in promoting the psy-
chological and social stability of refugees by providing them with
employment opportunities that restore their sense of security
and effectiveness within the community. Through acquiring new
skills, refugees become productive and able to build a better fu-
ture for themselves and their families, transitioning from aid re-
cipients to active participants in local economic development.

Moreover, the project is tailored to local needs, particularly in
areas affected by natural disasters such as earthquakes, where
the demand for maintenance and repair skills, including electri-
cal and plumbing installations, is high. This creates direct local
job opportunities that contribute to rebuilding the community
and strengthening infrastructure, ensuring continued demand
for the skills gained through training.
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Furthermore, the project provides a training environment that
meets the needs of a large group of refugees who require new
skills to secure a sustainable livelihood. This makes the project,
which integrates education with local needs, not only a training
tool but also a means to enhance the social and economic stabil-
ity of the community.

This project highlights the importance of vocational training
courses and their vital role in equipping young people with the
necessary skills to effectively integrate into the job market, there-
by enhancing their chances of obtaining sustainable employment.
Youth are a key segment of society, and their exclusion from the
job market negatively affects economic and social development.

The importance of this project is also emphasized by the inabili-
ty of the head of the household to cover basic family needs due
to unemployment and general poverty, insufficient humanitar-
ian aid efforts, and the psychological and social need for work.
This is especially true since it is difficult to secure employment
opportunities for refugees except through the private sector,
which is a highly competitive market.

The final report concluded with several recommendations, stress-
ing the importance of providing a personal work kit for trainees,
particularly those who showed outstanding performance during
the training period, to facilitate their entry into the labor market.

The report also recommended offering financial grants to young
people after completing the courses to help them secure better
job opportunities and encourage them to effectively invest the
skills they have acquired.




Regarding livelihood improvement, beneficiaries have seen
tangible improvements in their livelihoods due to increased ag-
ricultural yields and income levels, as the distribution of assets
such as cattle and poultry not only provides immediate benefits
in terms of food security but also provides long-term assets for
sustainable livelihoods.

Regarding the community development level, the project
strengthened this way by strengthening collaboration between
beneficiaries and stakeholders. Through transparent selection
processes and stakeholder engagement, the project contribut-
ed to supporting social cohesion and trust within communities,
laying the foundation for collective action and development ini-
tiatives.

For environmental sustainability, proactive measures to identify
and mitigate environmental impacts have protected natural re-
sources and ecosystems. By addressing concerns such as water
pollution and environmental risks, the project has demonstrat-
ed its commitment to sustainable development and environ-
mental stewardship.

The project’s focus on inclusiveness, through the integration of
local farmers’ participation, has also promoted equity and own-
ership among beneficiary communities, and by accommodating
diverse needs and perspectives, the project has ensured that
marginalized groups have equal access to resources and oppor-
tunities, thus promoting social inclusion and empowerment.

Furthermore, capacity building was an important pathway
through training initiatives as the project provided beneficiaries
with the skills and knowledge necessary to use project resources
effectively and adapt to changing circumstances, and by invest-
ing in human capital development, the project has had a tangi-
ble role in the resilience and sustainability of rural communities.

Continued investment in capacity-building initiatives is there-
fore essential to sustaining the project’s impacts and enhancing
resilience within communities, and it is important that future
interventions pay special attention to skills development and
knowledge transfer to empower beneficiaries and enhance their
ability to adapt to changing circumstances.

Moreover, the training focused on greenhouse and livestock
management, and ways to acquire technical skills, through the
maintenance of agricultural machinery, irrigation systems, and
other technical equipment provided, thus training initiatives are

Improving livelihoods and
income-generating activities

The project’s impact was clearly demonstrated in revitalizing
the rural economy to increase income and reduce poverty, as
well as improving livelihood assets and income-generating
activities for smallholder farmers in Kosovo through techni-
cal support, essential production inputs, and improved ac-
cess to markets.

According to the study, the project contributed to improving
the healthy nutrition of the beneficiaries and increasing agri-
cultural capacity, which led to increased income generation,
cultural production, and farm infrastructure.

Reducing dependence on charity
and aid

The final report of the project identified a set of added values
of the project, which were manifested in achieving sustain-
able livelihoods, helping the poorest communities in Koso-
vo to improve their livelihoods, generating income for them
through economic empowerment, and helping poor farmers
increase their sources of income through sustainable agricul-
ture and agricultural support.

The project played a role in involving women in the pro-
duction sector by forming and strengthening cooperative
groups, providing them with technical assistance, and devel-
oping the capacities of villages, committees, and local institu-
tions in order to sustain the program’s activities.

It contributed to developing sustainable and profitable activ-
ities in local communities by promoting solutions towards in-
dividual independence and reducing dependence on charity
and aid.

In addition, the study expected an increase in economic in-
dicators in the project areas, especially indicators related to
the rural economy, thus providing food and monthly income
in addition to more job opportunities in the field of farming
and plowing the land.

the basis of the project’s success and provide beneficiaries with
the skills and knowledge needed to achieve success.

Proactive identification and mitigation of environmental risks
were crucial to ensuring sustainable project outcomes, and fu-
ture interventions should continue to prioritize environmental
sustainability through comprehensive impact assessments and
stakeholder engagement.

The project’s success in enhancing community engagement un-
derscores the importance of a participatory approach in devel-
opment initiatives, which underscores the importance of paying
attention to inclusive decision-making processes and strength-
ening partnerships with local actors to ensure relevance and
sustainability, and increasing investments in rural development
and agriculture, thus amplifying the project’s long-term impact.
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Productive Projects

Co-funded with Islamic Relief under the slogan “Kuwait is by your side”

Launching the project to strengthen the rural
economy and income generation opportunities
in 6 municipalities in Kosovo.. 1,113 benefited

families

As part of its ongoing efforts to support economic em-
powerment projects, the International Islamic Charity Or-
ganization (IICO) launched a project to enhance the rural
economy and income generation opportunities in 6 munic-
ipalities in the Republic of Kosovo. With joint funding from
Islamic Relief Worldwide in Britain, the project, under the
slogan “Kuwait is by Your Side,” cost $1,636,000 and was
funded by Islamic Relief Worldwide in Britain.

The project included the distribution of 57 greenhouses (plastic
houses) on an area of 500 m2 each, 366 greenhouses on an area
of 100 m2 each, 287 agricultural machines, in addition to grind-
ing machines, 122 solar panels, 153 cows, and 130 chickens and
roosters.

In terms of economic empowerment, the project achieved signif-
icant results and brought about positive changes in the lives of
beneficiaries, as the provision of basic resources such as green-
hous es, solar panels, engines, cows, and poultry empowered
rural families economically, diversified sources of income, en-
hanced agricultural productivity, generated sustainable income,
and contributed to reducing reliance on traditional agricultural
practices.

The project directly benefited 1,113 beneficiaries from small-
hold er farmer families in 6 municipalities. These beneficiaries
consisted of rural families residing in areas such as Skenderaj,
Istog, Obilic, Beci, Ceylan, and Mitrovica. Each beneficiary fam-
ily received a customized package of support, including green-
houses, solar panels, motorized farms, cows, and poultry, with
the aim of enhancing their agricultural productivity and income
generation opportunities.

Beneficiaries represent a diverse cross-section of rural popula-
tions, smallholder farmers, women-headed households, youth,
and vulnerable groups. By targeting marginalized communities
and individuals, the project prioritized inclusiveness and equity,
ensuring that those most in need received essential resources
and support.

Female-headed households faced significant challenges in ac-
cessing agricultural resources and economic opportunities due
to gender disparities. By targeting and supporting these house-
holds, the project contributed to gender equality, women’s em-
powerment, and improved livelihoods through economic activ-

ities.
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" Beneficiaries include a diverse segment
of the rural population, small farmers, fe-
male-headed households, and vulnerable
groups

Training initiatives were the main basis of
the project’s success and provided benefi-
ciaries with skills

The project has succeeded in promoting
a participatory approach to development
initiatives and increasing investments in
rural development "

In a ddition, the project provided income-generating oppor-
tunities for young beneficiaries to develop skills and entrepre-
neurship, enabling them to contribute to the economic growth
and development of their communities. By investing in the next
generation of farmers and entrepreneurs, the project enhanced
sustainability and intergenerational resilience within rural com-
munities.



Water Projects

An important step towards enhancing water security in Taiz Governorate

Launching an artesian well with modern
technologies to provide potable water for more

than 30,000 Yemenis

In a new phase towards strengthening water sus-
tainability and alleviating the suffering of the
people of Taizz, an artesian well was opened in the
Salh District of Taiz Governorate, Yemen, with a
depth of 400 meters, funded by the International
Islamic Charity Organization (IICO) and supervised
by the Yemeni Wisdom Charitable Society.

Yemeni officials have expressed their appreciation for
this vital project that aims to provide clean water to
thousands of residents in the region, appreciating the
joint cooperation efforts between the 11ICO and Yemeni
Wisdom Charitable Society in facing the water chal-
lenges that many Yemeni regions suffer from.

The 400-meter-de e p artesian well drilling project

comes as a mere response to the worsening crisis in

Taiz Governorate, where the city’s residents are suffering from
water scarcity due to the ongoing blockade and the destruction
of many old wells due to ongoing conflicts.

Furthermore, the project, which was implemented using mod-
ern technologies and solar energy to pump water, provides
clean drinking water to more than 30,000 beneficiaries in the
area, reduces the high costs paid by residents to purchase water,
and contributes to the development of the deteriorating Yemeni
economy through the establishment of infrastructure projects.

This project is one of the humanitarian and development proj-
ects provided by the IICO to support our brothers in Yemen,
based on its commitment to achieving sustainable development
and improving the quality of life of the population in areas af-
fected by wars.

Moreover, the project also represents an important step towards
enhancing water security in Taiz Governorate, and alleviating
the suffering of displaced citizens and families who have diffi-
culty obtaining clean water.

The impact of this project shall not be limited to providing wa-
ter only, but also includes improving the level of health and ed-
ucation in the region. As providing clean water contributes to
enabling children to return to school, instead of spending their
time searching for water sources in rugged mountainous areas,
which contributes to improving the levels of education and de-
velopment in the region.

In addition, the project has an essential role in raising health
awareness in the local community, by providing clean drinking
water and reducing diseases spread due to polluted water.

The project was launched with funding from the I1ICO and super-
vision from the Yemeni Wisdom Charitable Society, in addition

to the local water corporation in Taiz, which provided the electric
generator and the fees for connecting the well to the local water
network.

This collaboration between non-profit organizations reflects
their commitment to providing effective and sustainable solu-
tions to the water crisis in Yemen, and enhances the role of the
private sector and civil society in addressing these important
humanitarian issues.

The study recommended the need to intensify such vital proj-
ects that contribute to improving the living conditions of citi-
zens in areas such as Taiz, which suffer from water scarcity. It also
stressed the need to continue planning for future projects that
take into account the geographical and climatic challenges in
the region.

The artesian well drilling project in the Salh District is an exam-
ple of effective cooperation between humanitarian and devel-
opment institutions, and represents an important step towards
securing water for citizens in Yemen, at a time when the popula-
tion is facing an ongoing humanitarian crisis.

It is noteworthy that Yemen is one of the Arab countries facing
the most severe water crisis, as fresh water resources are dwin-
dling due to excessive pumping from groundwater, and the de-
mand for water is increasing due to excessive consumption, mis-
management of water resources, and rapid population growth.

The water problem in Taiz Governorate is one of the worst ones
in Yemen, and has become unbearable due to water scarcity and
interruption of its supply. This is due to the limited water sources
there, the increase in population, and the urban expansion wit-
nessed by the city of Taiz.
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Al-Awad said: The training workshops also included other top-
ics such as applying specialized accounting exercises in the fi-
nancial field, and organizing field visits to successful non-profit
organizations in Jordan, which contributed to enriching the par-
ticipants’ experience and enhancing their skills in these areas.

He stated that a comprehensive training package was prepared
that included all training materials so that trainees could contin-
ue to follow up with the trainers and benefit from the informa-
tion and skills they have acquired.

Al-Awad added that the program brought together a group of
specialized trainers with extensive experience in humanitarian
work, to ensure achieving the desired goals with the highest
quality standards and contributing to supporting the institu-
tional efficiency of partners.

In addition, the IICO’s office organized a recreational trip for the
participants in the middle of the training period, with the aim of
providing an opportunity to relax and strengthen the bonds be-
tween the participants, which contributed to renewing their ac-
tivity and motivation to make the most of the training content.

Inspiring Field Visits

The program activities also included organizing field visits to sev-
eral leading institutions in Jordan, to provide the opportunity for
participants to learn about the best practices in the field of char-
itable and humanitarian work, most notably the King Hussein
Cancer Center, where participants learned how to manage the
center and provide specialized healthcare services to patients,
with a focus on effective resource management and how to deal
with the health and administrative challenges facing the Center.

As part of the field trips, the trainees visited the Jordanian
Hashemite Charity Organization, and inspected its warehouses
where food supplies are packed and prepared in preparation for
transporting them to Gaza, in addition to reviewing the devel-
opment projects implemented by the organization, and how
humanitarian work is integrated with development programs to
ensure sustainable impact.

During a visit to Dar Al-lhsan for the Care and Rehabilitation of
Orphans, participants learned about the activities dedicated to
supporting orphans and ways to provide a comprehensive care
environment to enhance their personal and social growth.

It is noteworthy that these field visits contributed to enabling
participants to link theoretical knowledge with practical appli-
cations in the field, which had a significant positive impact on
developing their skills and enhancing their ability to manage
their institutions more efficiently and professionally.
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What did the participants say
about the program?

Participants confirmed that the program was comprehensive
and rich in important and interconnected skills, knowledge,
and experiences, which represent basic needs for building
the capacities of non-profit organizations and developing
their systems.

They pointed out that the program presenters are a group
of competent trainers, lecturers, and mission owners, who
transferred their experiences to the trainees with profession-
alism and expertise.

They reported that the program provided them with diverse
knowledge that will hopefully help them re-engineer in-
stitutional work and support its paths, build their personal
capabilities, and expand the horizons of their administrative
thinking.

The trainees praised the good organization of the program
and the organization of field visits to effective institutions,
which had the greatest impact in learning about their prac-
tices and exchanging experiences with them.

Program development ideas...
Accredited Diploma

At the conclusion of the program, participants proposed sev-
eral development programs and ideas, including transform-
ing the program into an accredited higher diploma, granting
participants a recognized diploma, building bridges of com-
munication with trainers, and allocating sections for the legal
aspects of charitable work and resource development.

Some of them called for the need to fully qualify the capa-
bilities of the association or institution, promote its senior
management and employees, and develop its administrative
and financial systems, within a prior study, in addition to fol-
lowing up on the results and measuring the impact.

They also suggested organizing a practical training program
on how to prepare the requirements of the SHINE model, so
that its outputs become ready-made methodologies for each
axis and each organization.

They stressed the importance of field visits due to their great
positive impact on the technical level and professional re-
lations, and attention to strategic planning, activating the
practical aspect, and studying some models from the train-
ing reality.

They pointed out the importance of presenting the TOT
training program as an essential part of the program, so that
participants can transfer the knowledge and experience they
acquire from the program to their colleagues in their insti-
tutions, in addition to focusing on maximizing the impact
of the training program and reducing the number of train-
ing days, so that participants can review the knowledge and
skills they acquire.



Keeping up with developments

The program included a variety of topics related to managing
charitable programs and projects, marketing, communication,
guidance and consulting, reviewing best practices in various
fields, and field visits to some institutions to discover capabili-
ties and exchange experiences.

During the program, the 1ICO aimed to enable partner organi-
zations to keep up with developments in the field of humani-
tarian work, while enhancing their institutional capabilities by
applying best practices, and preparing development plans that
ensure supporting their sustainability to build a strong and pro-
fessional institutional entity. It also provided trainees with an
interactive educational environment that encouraged them to
exchange experiences and benefit from the guidance of practi-
tioners and the insights of experienced people.

As part of the program’s workshops, the 1ICO was keen to train rep-
resentatives of partner institutions to gain experience in data anal-
ysis using the “Shine Model’, which is an effective tool for under-
standing and evaluating the standards of institutional excellence
in charitable work and evaluating the dynamics of institutions.

So, the training of participants extended to applying this mod-
el in the field of analyzing internal and external work environ-
ments, in terms of evaluating leadership, strategy, governance,
risks, compliance, resources, behavioral patterns, and other fac-
tors affecting institutional performance.

In addition, the training helped to draw inspiration from the
SHINE model as a clear roadmap for all institutions that aspire to
move steadily towards excellence in their performance, reach-
ing sustainability, especially with the challenges facing non-prof-
it institutions.

Competent trainers and key topics

The Director of the IICO’s office in Jordan, Dr. Mustafa Al-Awad,
said: We were keen to carefully select training topics in areas
related to the management of non-profit organizations, with a

Governance and Risk Management
in Non-Profit Organizations

Omar Ezz EI-Din, Director of the Risk and Compliance Office
at the IICO, presented a training workshop entitled “Gover-
nance and Risk Management in Non-Profit Organizations”, in
which he discussed the definitions of governance, the origin
and development of governance, its purpose, advantages
and rules. As well as the most prominent organizations that
have developed governance systems and frameworks, and a
set of recommendations for building a governance system.

He also talked about the concept of corporate risk manage-
ment, its divisions, some basic concepts in risk management
and its benefits in organizations, its types, the role of the
board of directors towards corporate risk management, glob-
al standards and frameworks for risk management, stages of
the risk management process and strategies for dealing with
it, steps for managing it and stages of development of corpo-
rate risk management.

The workshop included practical applications and was distin-
guished by the participation of the trainees and their effec-
tiveness in valuable inquiries and interventions and asking
questions that expressed their interest in the topic of the
workshop, and their keenness to apply it.

focus on selecting competent trainers with high experience in
all program axes.

He noted that the workshops covered many important topics
related to human resources management, balancing work pres-
sure and family life, institutional maturity, strategic planning,
digital solutions in financing non-profit organizations, project
management, financial reports, financial control, risk manage-
ment, and governance.

A-\.—@—Q———"

1446 .,

hm“ s INI

22025 , i,




Training Programs

By providing its representatives with the best practices in management, planning, and governance

“Steps Towards Excellence 2” ... An ambitious
program to build the internal capacities of 20

non-profit organizations

As part of its strategic vision aimed at building the capac-
ities of field partners and governing their practices, the
International Islamic Charitable Organization launched
the “Steps Towards Excellence 2” program in the Jordanian
capital, Amman, to enhance the capacities of 20 non-profit
charitable organizations accredited in the humanitarian
work system of the Kuwaiti Ministry of Foreign Affairs, by
providing their representatives with the latest and best
practices in managing non-profit organizations.

The program, which was supervised by the IICO’s office in Jor-
dan, took 14 intensive training days during the period from
November 16-29, and attracted 43 trainees from Palestine, Iraq,
Lebanon, Sudan, Uganda, and Jordan.

This program, which reflects the 1ICO’s keenness to support part-
ner organizations in the humanitarian field and enhance the
sustainability of their projects, comes at the initiative of the Kur-
si Al-Noor Training Center, under the supervision of social and
educational expert Dr. Jassim Al-Mutawa, after the success of its
first version in Istanbul, Turkey.

Investing in knowledge and skills

The General Manager of the IICO, Eng. Bader Al-Sumait, during
his attendance at the program’s activities, stressed the 1ICO’s
keenness to build the capacities of partner institutions, improve
their institutional performance, and train their cadres on best
practices, noting that the success of the first version of the pro-
gram in Istanbul was an important incentive to complete the
second version of the program in the Jordanian capital, Amman,
in implementation of the Authority’s strategic vision, which aims
to build the capacities of partner agencies.

Al-Sumait said the 1ICO welcomes the participants’ comments
on the program, to work on improving and developing it in the
coming seasons to better meet training needs, directing partic-
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" Al-Sumait: The program is a pivotal step
towards achieving sustainability and inno-
vation in charitable and humanitarian work
and achieving sustainable impact

Al-Awad: An elite group of trainers and
those with extensive experience in human-
itarian work presented the program to sup-
port the efficiency of partner institutions "
ipants to the importance of investing the knowledge and skills

they acquired from the program in enhancing the humanitarian
role of their institutions.

He stressed the importance of the program as a pivotal step to-
wards achieving sustainability and innovation in charitable and
humanitarian work, noting that it represents a distinctive model
of effective partnership, aiming to achieve a sustainable positive
impact in societies.




Training Projects

To refine their capabilities in line with the labor market and local community development

Promising vocational training project... 400
young men and women graduate from a
technology program in Pakistan

As part of the vocational training proj-
ects, a graduation ceremony was held in
Pakistan for 400 young men and wom-
en in the “Empowering Youth through
Technology-Driven Skills” program, to
help them meet the demands of life,
such as legitimate work and lawful
earnings, and contribute to communi-
ty development, funded by the Inter-
national Islamic Charity Organization
(I1CO) and supervised by the Islamic Aid
Organization of Pakistan.

The head of development programs at the

1ICO, Muhammad Ramadan, participated in

the graduation ceremony, representing the IICO, and stressing
that this qualitative and ambitious program is one of the pio-
neering projects that comes as a result of close and strategic
cooperation between the IICO and the Islamic Aid Organization.

The project aimed to enhance technology-based skills among
young people in the Gujarat and Vehari regions of Punjab prov-
ince through three training courses, the first is game develop-
ment (3D Unity), modern graphic design (integrating user inter-
face, user experience, and artificial intelligence technologies),
and a Shopify course for developing a local brand (e-commerce).

The representative of the 1ICO congratulated the Islamic Aid
Organization on its success in completing this project, and also
congratulated the trainees who passed this training program to
enhance technology-based skills, as part of this joint effort to
provide job opportunities for young people in this good country
and hone their abilities to engage in the labor market. In addi-
tion to developing the local community and contributing to rais-
ing its economic capabilities.

The results of the project include providing young people with
technological skills that are in line with market requirements
and emerging trends, in addition to improving job readiness
and employability of training participants through enhancing
skills and communication.

The trainees acquired skills to generate immediate income, and
experiences in creating business profiles, providing services on-
line, and communicating in the local market. The project opens
doors for deprived youth in rural areas, enabling them to earn a
living from their homes and improve their prospects for gener-
ating income.

The project contributes to empowering girls, who represent
60% of the direct beneficiaries, by training them on the most

in-demand skills currently, which will lead to generating imme-
diate income.

The program witnessed the provision of training courses on the
International Islamic Charitable Organization, the International
Humanitarian Program, and the Bank for International Settle-
ments to ensure comprehensive understanding.

During the LMS development phase of the project, a number of
activities were implemented, including designing the LMS in ac-
cordance with the guidelines set by the International Islamic Char-
ity Organization and the International Humanitarian Program, and
preparing the LMS based on the design approved by IHP.

It is noteworthy that the 11ICO works in more than 80 countries
around the world in the field of human development, and it is
keen to support vocational training activities, with the aim of
developing the lives of the nationss children in the fields of edu-
cation, culture, economic empowerment, and capacity building.

The IICO»s support for this program came within its strategic vi-
sion aimed at economic empowerment for those in need, and its
strategic initiative «Solutions» concerned with raising the capa-
bilities of the most needy groups, and providing them with pro-
fessional and vocational skills, that help them acquire expertise
and skills, and qualify them to obtain suitable job opportunities.

Moreover, the IICO also seeks to build effective and successful
partnerships with field organizations, in order to bear fruit in
many empowerment and relief projects.

The 11CO always looks forward to achieving more success in the
field of empowering beneficiary groups, ensuring their human
rights, and working to provide them with a decent living and
enhance their future prospects, as per the rules of transparency
and professional work in terms of studying the project, manag-
ing it, documenting it in reports, and measuring its impact.
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